GENERAL FUND

The General Fund is the operating fund of the Githd accounts for all revenues and
expenditures not accounted for in other fundsacttounts for a wide variety of revenues and
finances a broad range of governmental servicesmaly ad valorem taxes, general sales
taxes, franchise taxes, charges for services, dhdr aniscellaneous revenues support the
General Fund. General Fund expenditures suppgudrngavernmental functions and include
General Government and Administrative Services,liPubafety, Public Works, Community
Development, and Cultural and Recreational Serviddee City of Lufkin strives to maintain the
highest levels of service at the least possiblé wpds citizens. Service levels are maintained
through sound decision-making practices. This e for the allocation of funds in the best
possible manner.

The budget basis of the General Fund and generargment type funds are prepared on a
modified accrual basis. Briefly this means thafigations of the City are budgeted as
expenditures, but revenues are recognized whenssyme available and measurable.

The following section provides an overview of ea@partment within the General Fund. Here,
departmental expenditures, mission statements,riggsns of services, Fiscal 2008 work
programs, performance measures, personnel summanslivision breakdowns, can be found.
By reading this information, one should better usténd the responsibilities of each
department, the department’s goals for Fiscal 2608, the extent to which each department is
meeting those goals. A line item breakdown oflalhartmental expenditures can be obtained by
contacting the City of Lufkin Finance Department.
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General Government Departments include the followig:

General Government
- Administration
Finance
Legal
- Tax
Human Resources
Building Services

Information Technology
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FUND DEPARTMENT
General General Government

MISSION STATEMENT

The mission of the City Council is to provide efige, efficient, and responsive
local government through the establishment of pediceflecting community needg
and goals.

DESCRIPTION OF SERVICES

The City Council consists of one mayor, electethege and six Council Members
each representing a separate Council District. Jtwencil meets twice per month
address issues brought before it regarding pohclygovernance. The Council

provides policy direction to the City Manager ataffsin the delivery of services tc
the citizens of Lufkin.

FISCAL 2008 WORK PROGRAM

The City Council established comprehensive goalsaectives regarding a
number of needs within the City during the FY 2@Qiflget development process.
Some of these goals include a water and sewetyutiie study to determine the
future increases for utilities, the need for a nategic plan for the City. Continu
development and expansion of Highway 59 as wetlbatinuation of the Capital
Improvements Program.

PERFORMANCE MEASURES e e anD, P
City Hall Room Reservations 484 500 500
Number of Taxi Cab Tax Annual
Collections 32 40 40
Proclamations Processed 30 35 50
Vendor/Solicitor Licenses Issued 26 30 30
City Council Packets Prepared and
Distributed 598 572 598
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FUND
General

DEPARTMENT

General Government

EXPENDITURES

2005-2006
ACTUAL

2006-2007
APPROVED

2006-2007
REVISED

2007-2008
BUDGET

Personnel Services $ 76,6291$ 79,731$ 83274% 83,734
Benefits 26,267 26,581 27,675 27,728
Supplies 25,454 19,420 26,050 21,2685
Maintenance of Equipment - 30( 30d 300
Miscellaneous Services 100,606 110,501 84,766 112,957
Sundry Charges 102,724 105,712 105,872 108,712
Debt Service -
Capital Outlay -
TOTAL $ 331,680 $ 342,254 $ 327,931 % 354,691
AUT H O R IZE D 2005-2006 2006-2007 2006-2007 2007-2008
POSIT'ONS ACTUAL APPROVED REVISED BUDGET
City Secretary 1 1 1 1
Office Assistant Il 1 1 1 1
FULL TIME 2 2
PART TIME 0 0 0 0
TOTAL 2 2 2 2

SIGNIFICANT CHANGES
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FUND
General

DEPARTMENT
General Government

DIVISION

City Council

DIVISION DESCRIPTION

The City Council, consisting of a Mayor and six @oil members, serves as the
legislative and policy-making body of the City. ef@ouncil passes all ordinanceg
approves major expenditure items and annually adbjet City of Lufkin's Annual

Budget, which includes the Capital Improvement lPaoy

EXPENDITURES | ‘e | seeroveo | reviser | supcer
Personnel Services $ -1 $ 1$ 1$
Benefits -
Supplies 23,834 17,020 23,450 18,375
Maintenance of Equipment - 30( 300 300
Miscellaneous Services 93,688 101,241 75,096 102,644
Sundry Charges 102,724 105,712 105,872 108,712
Debt Service -
Capital Outlay -
TOTAL $ 220,246|$ 224273 $ 204,714 $ 230,031
AUT H O R I ZE D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
There are no positions
within this division.
FULL TIME
PART TIME
TOTAL
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FUND
General

DEPARTMENT

General Government

DIVISION

City Secretary

DIVISION DESCRIPTION

The City Secretary's office is responsible for pdowg service to the City Council,
maintaining the minutes of City Council meetingsl @acords of the City, preparin
council agenda packets, and issuing licenses amaifgeo vendors, as well as,

providing supervision to the Building Maintenan@apdrtment.

QO

2005-2006

2006-2007

2006-2007

2007-2008

EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 76,629|$ 79,731$% 83274% 83,734
Benefits 26,267 26,581 27,675 27,728
Supplies 1,620 2,400 2,600 2,890
Maintenance of Equipment -

Miscellaneous Services 6,918 9,260 9,670 10,308
Sundry Charges -
Debt Service -
Capital Outlay -
TOTAL $ 111,434]$ 117978 $ 123,219 $ 124,66(Q
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
City Secretary 1 1 1 1
Office Assistant Ill 1 1 1 1
FULL TIME
PART TIME 0 0 0
TOTAL 2 2 2 2
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FUND DEPARTMENT
General City Manager

MISSION STATEMENT

The mission of the City Manager's Office is to awlister the policies and direction
established by the City Council, through the eéiiti effective management of the
organization, and to uphold the organizational galstated in the mission statemént.

DESCRIPTION OF SERVICES

The City Manager is appointed by the City Counaill & the executive officer of tl
City. The Manager provides overall managemenhefQity organization and is
responsible for implementing the policies and gealsblished by the City Counci.
The City Manager's Administrative responsibilitiaslude planning, organizing and
overseeing all City operations and advising Couokithe City current and future
needs.

FISCAL 2008 WORK PROGRAM

In FISCAL 2008 the City Manager will work closelyittvthe City Council to
develop a Capital Improvement Plan for the Cityofkin. Other areas of focus w|
include evaluating and implementing an ongoing@yaudit, monitoring the
construction of several new City facilities andaasays, maintaining a solid
financial structure and oversight of all City operas.

PERFORMANCE MEASURES | ‘roa.. | revieep  |2007-2008 BUDGEF

Hold annual meetings with each of the (24
departments to discuss events, policies,
future plans and areas of concern with|the

employees. N/A N/A 85%
Hold monthly department head meetings  N/A N/A 92%
Conduct 24 Council Meetings N/A N/A 100%
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FUND

DEPARTMENT

General City Manager
EXPENDITURES | cria | aprovep | revisen | supcer
Personnel Services $ 174830|$ 177,674 $ 187,708 $ 190,325
Benefits 42,696 46,579 43,507 51,196
Supplies 14,650 14,000 14,000 14,000
Maintenance of Equipment - 5,200 5,200 4,700
Miscellaneous Services 21,555 25,000 26,000 28,000
Sundry Charges -
Debt Service -
Capital Outlay -
TOTAL $ 253,731 $ 268,453 $ 276,415 $ 288,221
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSIT'ONS ACTUAL APPROVED REVISED BUDGET
City Manager 1 1 1 1
Administrative Assistant 1 1 1 1
FULL TIME 2 2
PART TIME 0 0 0 0
TOTAL 2 2 2 2

SIGNIFICANT CHANGES
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FUND DEPARTMENT
General Finance

MISSION STATEMENT

The mission of the Finance Department is to assistustomers in solving their issues and
concerns, while providing accurate and timely rdoay of financial transactions for the City i
accordance with Generally Accepted Accounting Rpiles and to review and improve the
efficiency and effectiveness of the City's finahgieactices.

-

DESCRIPTION OF SERVICES

Pay vendors for goods and services provided t€ttye Invoice customers for goods or
services provided by the City (excluding UtilityiEstablish and maintain banking relationshi
Bi-weekly payroll processing. Coordinate the Gitghnual audit and produce the City's
Comprehensive Annual Financial Report. Coorditia¢epreparation of the City's Annual
Budget and Capital Improvement Program. Managé&€ihes Investment Policy. Assist
departments with executing their financial dutissiaeded. Provide training on new proced
new systems and to new employees as requestedst Aspartments receiving grants with
financial reporting requirements. Coordinate prapan of the Annual Operating Budget and
provide support to the Capital Improvement Progdavelopment and maintenance.

FISCAL 2008 WORK PROGRAM

The department will continue to review documentkiitows and will continue the
implementation of automation of certain manual psses.

PERFORMANCE MEASURES e e oratn oy
Close financial system by 4th working day of
the month 90% of the time 100% 90% 100%
Process approved vendor payments within tivo
days of receipt 90% of the time. N/A 90% 95%

Prepare Monthly Operating and Capital Project
Financial statements by the 8th working day|of
the month 90% of the time (new).

N/A 90% 92%
Bank reconciliation completed within 8 work
days of receipt of statements 90% of the tim

®

N/A 90% 90%
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FUND DEPARTMENT
General Finance
EXPENDITURES Actus. | appRoveD REVISED BUDGET
Personnel Services $ 284,280 % 287,600 $ 293,400 $ 321,042
Benefits 94,122 95,484 93,0071 109,357
Supplies 15,021 23,40(¢ 22,25( 19,417
Maintenance of Equipment 1,841 3,100 2,060 7,044
Miscellaneous Services 84,438 85,06( 85,61( 79,49(
Sundry Charges - 10( .
Debt Service -
Capital Outlay - 9,132 -
TOTAL $ 479,702| $ 494,648 $ 505,559 $ 536,344
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Director of Finance 1 1 1 1
Assistant Director of Finance 1 1 1 1
Senior Accountant 1 1 1 1
Accountant 1 1 1 1
Accounts Supervisor 1 1 1 1
Accounting Clerk Senior 1 1 1 2
Accounting Clerk 1 1 1 1
FULL TIME 7 7 7 8
PART TIME 0 0 0 0
TOTAL 7 7 7 8

SIGNIFICANT CHANGES

A Full Time Accounting Clerk position has been adifier FY 2008 for 9 months beginning in

January, 2008.
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FUND DEPARTMENT
General Legal

MISSION STATEMENT

The mission of the Legal Department is to recomnsgetific courses of action to
the City Council and Administration, which adheteshe federal, state and local
laws.

DESCRIPTION OF SERVICES

The City Attorney is contracted to administer im@tion upon request in order to
ensure that all municipal matters adhere to the [ahis office is responsible for
researching and developing answers to law relatedtgpns and advising Council
and all City staff in legal matters.

FISCAL 2008 WORK PROGRAM

The City contracts the function of the City Attoyrte a local legal firm. The work
program for FISCAL 2008 will continue to be thatprbviding sound legal advice
and direction to the City Council and City Admimggion.

PERFORMANCE MEASURES | cria. | Rewisen | supcer.

N/A
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FUND
General

DEPARTMENT

Legal

EXPENDITURES

2005-2006
ACTUAL

2006-2007
APPROVED

2006-2007
REVISED

2007-2008
BUDGET

Personnel Services
Benefits

Supplies
Maintenance of Equipmer
Miscellaneous Services
Sundry Charges

Debt Service

Capital Outlay

$

it -
125,000

19

156,000

156,000

TOTAL

$ 99,230[$ 125,000

$ 156,000

$ 156,000

AUTHORIZED
POSITIONS

2005-2006
ACTUAL

2006-2007
APPROVED

2006-2007
REVISED

2007-2008
BUDGET

There are no positions
assigned to this departms

nt.

FULL TIME
PART TIME

TOTAL

SIGNIFICANT CHANGES
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FUND
General

DEPARTMENT
Tax

MISSION STATEMENT

The mission of the Tax Department is the timelyemion of all ad valorem taxes
payable to the City of Lufkin.

DESCRIPTION OF SERVICES

The City contracts with the Angelina County TaxiGéfto bill and collect its ad

valorem taxes. As the County Tax Office colleats payments, the payments are

wire transferred to the City's depository bank.

FISCAL 2008 WORK PROGRAM

This function is contracted to the Angelina Counax Office.

PERFORMANCE MEASURES i

2006-2007
REVISED

2007-2008
BUDGET

N/A
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FUND DEPARTMENT
General Tax
EXPENDITURES | ‘croa | aeproven | revisen |  eupcer
Personnel Services $ -1 $ 1$ 1$
Benefits -
Supplies -
Maintenance of Equipment -
Miscellaneous Services 144,707 160,000 160,000 169,000
Sundry Charges -
Debt Service -
Capital Outlay -
TOTAL $ 144,707 $ 160,000 $ 160,000 $ 169,000
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
There are no positions
assigned to this departmgnt.

FULL TIME
PART TIME

TOTAL

SIGNIFICANT CHANGES
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FUND DEPARTMENT
General Human Resources

MISSION STATEMENT

The mission of the Human Resources Departmentpsawide support to the City

departments regarding personnel, risk managemenpachasing issues through
efficient and effective administration of the HunRResource function and to provi
functions to the Civil Service Commission for figditers and police officers of the
City of Lufkin.

DESCRIPTION OF SERVICES

The Human Resource Department provides centratizesbnnel services for all C
of Lufkin departments. The department administieespurchasing oversight

function ensuring that all departments operateiwithe guidelines set forth by the
City Council. The HR department administers saéargt wage studies, reviews ai
recommends changes to employee benefits and adengrssk management,
workers compensation, retirement, and unemployrmgrttions. The HR manager
the Civil Service Director for the Civil Service phayees of the City of Lufkin.

ndl

FISCAL 2008 WORK PROGRAM

The HR department of the City of Lufkin is respdusito ensure proper staffing,

employee relations, risk management functions amdh@asing oversight as well a$

the administration of salary and wage benefits,\morkers compensation activitie

=4

PERFORMANCE MEASURES | ‘“troa REVISED. BUbaET
New hires based on applications 7.00% 5% 6%
% of police applications processed baged
on number received 5.00% 7% 4%
% of fire applications processed based on
number received N/A 0.09 3%
Applications received annually 1,480 1,620 1,665
% of workers comp claims based on
number of employees 15.00% 16% 16%
Number of employees 436 428 432
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FUND
General

DEPARTMENT

Human Resources

EXPENDITURES

2005-2006
ACTUAL

2006-2007
APPROVED

2006-2007
REVISED

2007-2008
BUDGET

Personnel Services $ 165,296/ $ 161,693 $ 161,693 $ 166,118
Benefits 54,132 54,035 54,035 55,751
Supplies 11,153 14,450 14,450 14,55(Q
Maintenance of Equipment 600 1,200 1,368 1,35(
Miscellaneous Services 45,854 49,760 47,760 53,71C
Sundry Charges 17,623 22,000 22,000 23,300
Debt Service -
Capital Outlay -
TOTAL $ 294,658|$ 303,13 $ 301,309 $ 314,779
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSIT'ONS ACTUAL APPROVED REVISED BUDGET
Human Resources Director 1 1 1 1
Human Resources Assistant 1 1 1 1
Administrative Assistant 1 1 1 1
Office Assistant Il 1 1 1 1
FULL TIME 4 4 4 4
PART TIME 0 0 0 0
TOTAL 4 4 4 4

SIGNIFICANT CHANGES
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FUND DEPARTMENT
General Building Services

MISSION STATEMENT

The mission of the Building Services Departmertbimaintain a clean, safe, and
comfortable environment for the citizens, visitarsl employees of the City of
Lufkin.

DESCRIPTION OF SERVICES

The Building Services Department performs clearind maintenance tasks withil
the various City facilities. These tasks inclutimaning offices, restrooms and
hallways, emptying trash, collecting recyclable eniail and routine maintenance t
structures.

FISCAL 2008 WORK PROGRAM

The department will maintain the Municipal and Belbuildings at a level that
ensures a safe and clean environment in which tk ewad visit.

PERFORMANCE MEASURES | 20052008 2002001 S baEt

Employee Annual Cleaning Cos#/ft 1.03 1.05 1.08
Office Spaces Cleaned daily per FTE 159 159 159
Ft2 of Municipal Building 56,940 56,940 56,940
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FUND
General

DEPARTMENT

Building Services

EXPENDITURES

2005-2006

2006-2007

2006-2007

2007-2008

ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 39,002| $ 42,499 $ 42,547 $ 43,310
Benefits 18,780 18,768 20,271 20,657
Supplies 17,960 21,900 42,200 23,10(¢
Maintenance of Equipment 173,082 64,340 61,840 58,500
Miscellaneous Services 240,004 339,125 247,600 248,900
Sundry Charges -
Debt Service -
Capital Outlay -
TOTAL $ 488,828/ $ 486,631 3% 414,453 $ 394,467
AUTHOR IZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITI O N S ACTUAL APPROVED REVISED BUDGET
Custodian 2 2 2 2
FULL TIME 2 2
PART TIME 0 0 0
TOTAL 2 2 2

SIGNIFICANT CHANGES
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FUND
General

DEPARTMENT

Building Services

DIVISION

Building Maintenance

DIVISION DESCRIPTION

The Building Maintenance department is respondiii¢he care and maintenance of
Lufkin City Hall building. Included in the City Hidbuilding are the offices of the
Mayor, City Manager, Assistant City Manager, HunRasources, Public Works,
Planning, City Engineer, Finance, Information Tedbgy, Utility Collections, Main

Street, Inspection Services and the Police Depaitme

2005-2006

2006-2007

2006-2007

2007-2008

EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 39,002| $ 42,499 $ 42,542 $ 43,310
Benefits 18,780 18,769 20,271 20,652
Supplies 17,960 21,900 42,200 22,600
Maintenance of Equipment 173,082 64,340 61,84( 40,000
Miscellaneous Services 240,004 339,125 247,600 248,900
Sundry Charges -

Debt Service -
Capital Outlay -
TOTAL $ 488,828|$ 486,631 $ 414,453 $ 375,467
AUTHOR IZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITI O N S ACTUAL APPROVED REVISED BUDGET
Custodian 2 2 2 2
FULL TIME
PART TIME 0 0 0 0
TOTAL 2 2 2 2
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FUND

General

DEPARTMENT
Building Services

DIVISION

Police Building

DIVISION DESCRIPTION

The Police Building Division is the cost center foe care and maintenance of the
Lufkin Police Southbase building.

EXPENDITURES

2006-2007
ACTUAL

2006-2007
APPROVED

2006-2007
REVISED

2007-2008
BUDGET

Personnel Services
Benefits

Supplies

Maintenance of Equipment
Miscellaneous Services
Sundry Charges

Debt Service

Capital Outlay

$

50(
18,50

TOTAL

1%

19,00

AUTHORIZED
POSITIONS

2005-2006
ACTUAL

2006-2007
APPROVED

2006-2007
REVISED

2007-2008
BUDGET

There are no positions
authorized to this division.

FULL TIME
PART TIME

TOTAL
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FUND DEPARTMENT
General Information Technology

MISSION STATEMENT

The City of Lufkin IT Department is committed tacflitating the use of information by
employees and citizens through providing a compguginvironment that supports the
decision making process.

DESCRIPTION OF SERVICES

The IT Department is responsible for maintaining @ity's computer systems, which
include a Wide Area Network connecting 16 rematessby wireless broadband and 2
remote sites by fiber optic cable, with over 300 kstations and more than 320 telephonges
connected by twisted pair cable. The system ispcimed of one AS/400 server, 18
Windows 2000 servers (including 2 Call Manager eenand 1 Unity Messaging server fpr
the telephone system), 12 Windows 2003 serversinddws XP Professional server, 1
Windows NT server and 1 UNIX server. The departneresponsible for equipment
installation, network management, data fault prtatec internal and Internet email servicgs,
World Wide Web services and groupware, all of whack running on internal servers.
Additionally, the department is responsible for thaintenance and troubleshooting of the
citywide telephone system, and advises departmeaddiand administrators regarding
cellular phone plans, equipment and usage. Thartiepnt provides advice to users
systems, maintains a training program to assissuseéoecome self-sufficient, maintains
trouble desk to assist users with problems, andhesdware repair facility capable of
repairing most PC failures. The IT Departmentasimitted to assisting the employees ¢
the City of Lufkin with innovative information sepes designed to improve productivity
and efficiency

—h

FISCAL 2008 WORK PROGRAM

For the fiscal year of 2008, the IT Department widhcentrate on developing, testing andl
implementing the following initiatives: an expamsito our unified messaging system wih
will allow faxes to be sent and received throughuker’'s email box; enhancements to the
redundancy and failover capabilities of the wirslastwork; expansion of our training
resources through additions to the instructor-i@giculum and the introduction of in-houge

created CBT courses; maintain the i5 system wiHdkest versions of operating system jand

HTE software; modifications to the current layofittee server room to allow for increasgd
efficiency; addition of new services and featuethe City’'s messaging systems, thereby
enhancing the productivity of City employees; mamngnce and modifications to our
physical plant to enhance the structured cablirjaanconditioning systems in the server
room; and structured auditing of the security of metwork, both physical and electronic,

PERFORMANCE MEASURES [2005-2006 ACTUAL ZROEO\SI' ;go; 2007-2008 BUDGE|r
Percent of AS/400 Availability 99% 99% 99%
Percent of LAN Availability 99% 99% 99%
Percent of WAN Availability 99% 99% 99%
Training Classes offered Annually 5 28 28
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FUND

DEPARTMENT

General Information Technology
EXPENDITURES  |2005-2006 ACTUAI Aiossgggg ZROEO\SI' ;go; 2007-2008 BUDGE
Personnel Services $ 208,471|$ 218,012 % 219,304 $ 224,864
Benefits 64,109 65,744 65,744 67,996
Supplies 149,679 125,550 125,650 126,175
Maintenance of Equipment 313,676 332,512 304,792 334,075
Miscellaneous Services 143,922 141,345 156,765 150,600
Sundry Charges -
Debt Service -
Capital Outlay 19,700 152,811 190,422 40,000
TOTAL $ 899,557| $ 1,035,974 $ 1,062,679 $ 943,710
Agg‘;ﬁTéZNESD 20052006 ACTUA| 0082007 | 20062007 {057 5005 e
IT Director 1 1 1 1
IT Systems Administrator 1 1 1 1
AS 400 Administrator 1 1 1 1
IT Network Specialist | 1 1 1 1
FULL TIME 4 4 4 4
PART TIME 0 0 0 0
TOTAL 4 4 4 4

SIGNIFICANT CHANGES
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Public Safety Departments include the following:
- Police
- Fire
- Municipal Court

- Animal Services
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FUND DEPARTMENT
General Police

MISSION STATEMENT

The mission of the Lufkin Police Department is to\pde effective and efficient police
services within the City of Lufkin.

DESCRIPTION OF SERVICES

The Police Department provides crime prevention@uialic awareness through preven
patrol, education programs, and interactions wigmyrcitizen groups. The Department
maintains records and reports to alert citizensroblem areas and to guide crime/accic
prevention patrols and enforcement. The Departineesstigates crimes and accidents

ent
to

bring law violators to the attention of the cowatsl to identify problem areas for vehicylar

traffic. Police emergency communications serva@sprovided to the citizens of
Angelina County through the 911 network and by alisping police, fire, and ambulanc
services as needed.

FISCAL 2008 WORK PROGRAM

The Police Department will implement a comprehemsed light photo enforcement
program in FY 2008. The Department will monitoe firogram to determine it's
effectiveness in reducing accidents and the inguaissociated with those accidents.

PERFORMANCE MEASURES 20052906 | 20062007 REVISED 20072008

The Police Department will strive to keep
response time on priotity calls below 4.5

minutes. The Police Department will also
strive to meet or exceed the State & Natignal
clearance rate on UCR crimes. N/A N/A 4.5 minutes
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FUND

DEPARTMENT

General Police
EXPENDITURES acroa.. | apemovep |  mevisem BUDGET
Personnel Servic $ 4,108,455 $ 4,343,713 $ 4,433,554 $ 4,762,084
Benefits 1,427,415 1,476,587 1,496,785 1,595,904
Supplies 491,116 388,682 402,959 358,184
Maintenance of Equipment 64,492 116,428 118,979 89,040
Miscellaneous Services 239,018 463,340 473,540 524,194
Sundry Charges 415 1,00( 1,000 1,00d
Debt Service - - - :
Capital Outlay 163,106 - 21,041 81,010
TOTAL $ 6,494,01'| $ 6,789,75 6,947,85' | $ 7,411,42
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Police Chief 1 1 1 1
Assistant Police Chief 1 1 1 1
Administrative Assistant 1 1 1 1
Police Special Services
Manager 1 1 1 1
Police Lieutenant 7 7 7 7
Police Sergeant 8 8 8 8
Police Corporal 6 6 6 6
Police Officer 52 52 52 54
Police Civilian Specialist
Fleet 1 1 0 0
Parking Attendant 1 1 1 1
Police Communications
Supervisor 1 1 1 1
Police Communications
Operator 12 12 12 12
Police Crime Scene
Investigator 1 1 2 2
Office Assistant Ill 2 2 2 2
Office Assistant Il 2 2 2 2
Police GEO Base Manager 1 1 1 1
FULL TIME 97 98 98 100
PART TIME 1 0 0 0
TOTAL 98 o8 98 10C

SIGNIFICANT CHANGES

Two additional Full Time Police Officers have beaided for Fiscal 200
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FUND
General

DEPARTMENT
Police

DIVISION
Administration

DIVISION DESCRIPTION

The Administration Division is charged with the amgzation, direction, and control of &

resources of the City of Lufkin Police Department.

SEEDNURES | ot || et | e | G
Personnel Services $ 224,1601$ 244,084 $ 244,321 $% 251,339
Benefits 71,050 74,600 74,759 76,839
Supplies 125,034 42,107 56,035 22,6071
Maintenance of Equipment 11,582 49,128 49,378 21,74¢
Miscellaneous Services 130,044 150,608 150,608 174,323
Sundry Charges 415 1,00( 1,000 1,00d
Debt Service -

Capital Outlay - 8,678 81,01(
TOTAL $ 562,285|$% 561,525 % 584,780 % 628,857
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Police Chief 1 1 1 1
Assistant Police Chief 1 1 1 1
Administrative Assistant 1 1 1 1
Police Special Services
Manager 1 1 1 1
FULL TIME 4 4
PART TIME 0 0 0 0
TOTAL 4 4 4 4
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FUND
General

DEPARTMENT
Police

DIVISION
Patrol

DIVISION DESCRIPTION

The primary responsibility of the Patrol Divisianthe protection of the lives and prop¢g

of the citizens of Lufkin and the safe, orderlyflof traffic.

rty

2005-2006 2006-2007 2006-2007 2007-2008
EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 2,716,718 $ 2,886,964 $ 2,816,544 $ 3,059,505
Benefits 934,984 972,332 967,435 1,035,111%
Supplies 261,504 284,600 274,600 275,100
Maintenance of Equipment 35,760 43,300 43,300 43,300
Miscellaneous Services 41,622 198,19 208,190 236,314
Sundry Charges -
Debt Service -
Capital Outlay 163,106 -
TOTAL $ 4,153,694 $ 4,385,384 $ 4,310,071 $ 4,649,338
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Police Lieutenant 5 5 5 5
Police Sergeant 6 6 6 6
Police Corporal 5 5 5 5
Police Officer - Gang
Resistance 2 2 2 2
Police Officer - Patrol 38 38 38 40
Police Officer - Dare Officel
1 1 1 1
Police Civilian Specialist
Fleet 1 1 0
Parking Attendant 1
Police Officer - School
Resource Officer 1 1 1 1
FULL TIME 60 60 59 61
PART TIME 0 0 0 0
TOTAL 60 60 59 61
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FUND
General

DEPARTMENT
Police

DIVISION

Communications

DIVISION DESCRIPTION

The Communications Division's primary functionasréceive calls for service and relay

that information to the proper Police and Fire parsl.

2005-2006 2006-2007

2006-2007

2007-2008

EXPENDlTURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 465,618/ $ 516,75 $ 510,284 $ 519,615
Benefits 168,161 171,332 173,886 173,942
Supplies 57,985 11,60(¢ 23,449 11,60(
Maintenance of Equipment 10,741 15,300 17,600 15,30C
Miscellaneous Services 7,387 7,500 7,500 6,500
Sundry Charges -

Debt Service -
Capital Outlay - 12,368 -
TOTAL $ 709,892|$ 722,488 $ 745,091 $ 726,957
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Police Lieutenant 1 1 1 1
Police Communications
Supervisor 1 1 1 1
Police Communications
Operator 12 12 12 12
FULL TIME 14 14 14 14
PART TIME 0 0 0 0
TOTAL 14 14 14 14
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FUND
General

DEPARTMENT
Police

DIVISION

CID & Narcotics

DIVISION DESCRIPTION

The CID and Narcotics Division is responsible foe thorough investigation of offensef
regard to illegal narcotics and the identificatiapprehension, and successful prosecu

of offenders.

EXPENDITURES

2005-2006

2006-2007

2006-2007

2007-2008

ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 614857|$ 602,863% 767,364 $ 835,18d
Benefits 220,484 219,147 241,524 269,127
Supplies 45,199 48,375 48,375 48,375
Maintenance of Equipment 6,409 8,300 8,300 8,30d
Miscellaneous Services 46,339 93,0472 94,7472 94,556
Sundry Charges -
Debt Service -
Capital Outlay -
TOTAL $ 933,288 $ 971,722 $ 1,160,309 $ 1,255,539
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITION S ACTUAL APPROVED REVISED BUDGET
Police Lieutenant 1 1 1 1
Police Sergeant 2 2 2 2
Police Corporal 1 1 1 1
Police Officer - Investigatorg 10 10 10 10
Police Crime Scene
Investigator 2
Office Assistant Il 1 1 1
FULL TIME 16 16 16 17
PART TIME 0 0 0 0
TOTAL 16 16 16 17
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FUND
General

DEPARTMENT
Police

DIVISION

Support Services

DIVISION DESCRIPTION

The Support Services division includes recordsteia and geo-base services.

EXPENDITURES

2005-2006

2006-2007

2006-2007

2007-2008

ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 87,102| % 93,050 $ 95,023 $ 96,448
Benefits 32,736 39,181 39,181 40,883
Supplies 1,394 2,000 500 500
Maintenance of Equipment - 40( 400 400
Miscellaneous Services 13,626 14,000 12,500 12,50¢
Sundry Charges -
Debt Service -
Capital Outlay -
TOTAL $ 134,858/ $ 148,6313% 147,604 $ 150,731
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITION S ACTUAL APPROVED REVISED BUDGET
Office Assistant IlI 1 1 1 1
Office Assistant Il 2 2 2 2
Police GEO Base Manager 1 1 1 1
FULL TIME
PART TIME 0 0
TOTAL 4 4
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FUND DEPARTMENT
General Fire

MISSION STATEMENT

The mission of the Lufkin Fire Department is thetpct and service the citizens of
Lufkin and Angelina County, through fire suppressamd rescue, emergency
medical services, fire and accident preventionatdaus material mitigation, publi
information and education.

)

DESCRIPTION OF SERVICES

Lufkin Fire and EMS responds to fires, medical egrecies and hazardous matef
incidents in the City of Lufkin, and contractuafiyovides emergency medical
services to Angelina County. Emergency work inelkidxtinguishing fires,
mitigation of hazardous materials incidents, firggections and plan review, arsop
investigation, fire and EMS training, planning &mluce the impact of natural
disasters, public information and educational ggiebgrams.

FISCAL 2008 WORK PROGRAM

Community support work includes educational tragnior the area schools.

Training and education remain a top priority, sashparamedic licensing and
certification, hazardous materials seminars anckeréfication for our Haz-Mat
Team; pre-hospital trauma classes; continue toawgand update our emergency
medical protocol with the medical director. TheeHDepartment will continue
annual Fire and EMS continuing education requirégmefhe building maintenande
programs as well as the apparatus and equipmenbvament programs remain in
effect. Fire suppression and rescue, inspectpas,review and arson investigatiq
are part of standard work for our department.

PERFORMANCE MEASURES | croa | reviseo | supcer.

Revenue (County Contract & Ambulan 3@1 247 1171 $ 1.325.00d $ 2.343.75(Q

Medical Calls 6,455 6,911 7,500
Fire Calls 1,392 1,200 1,200
Response Time in minutes 4 4 4
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FUND DEPARTMENT
General Fire
EXPENDITURES | cria | aprovep | revisen | supcer
Personnel Services $3,691,530] $ 3,825,294 $ 3,774,759 $ 4,263,505
Benefits 1,019,152 965,239 1,045,219 1,316,490
Supplies 334,526 302,050 365,687 334,250
Maintenance of Equipment 136,183 118,620 113,188 123,372
Miscellaneous Services 194,100 351,998 346,229 357,384
Sundry Charges - 20( 200 200
Debt Service -
Capital Outlay 472,050 - 10,148 44,000
TOTAL $5,847,541] $ 5,563,403 $ 5,655,424 $ 6,439,203
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSIT'ONS ACTUAL APPROVED REVISED BUDGET
Fire Chief 1 1 1 1
Assistant Fire Chief 1 1 1 1
Adminstrative Assistant 1 1 1 1
Hydrant Maintenance 1 1 1 1
Battalion Chief 5 5 5 5
Captain 18 18 18 18
Lieutenant 21 21 21 21
Firefighters 32 32 32 32
Office Assistant IlI 2 2 2 2
FULL TIME 82 82 82 82
PART TIME 0 0 0 0
TOTAL 82 82 82 82

SIGNIFICANT CHANGES
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FUND
General

DEPARTMENT
Fire

DIVISION

Administration

DIVISION DESCRIPTION

The Administration division provides overall managet and direction for the
department, develops policies and procedures feratipns, and training

2005-2006

2006-2007

2006-2007

2007-2008

EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 433,485|$ 425233 $ 427,841 $ 443,771
Benefits 119,298 121,433 116,937 129,744
Supplies 44,766 28,750 27,400 27,950
Maintenance of Equipment 17,667 15,620 15,220 20,272
Miscellaneous Services 122,777 158,595 138,593 135,609
Sundry Charges - 100 100 100
Debt Service -

Capital Outlay -
TOTAL $ 737,993|$ 749,73f $ 726,094 $ 757,448
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Fire Chief 1 1 1 1
Assistant Fire Chief 1 1 1 1
Adminstrative Assistant 1 1 1 1
Hydrant Maintenance 1 1 1 1
Office Assistant Ill 2 2 2 2
Battalion Chief 1 1 1 1
Captains 2 2 2 2
FULL TIME
PART TIME 0 0 0
TOTAL 9 9 9
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FUND DEPARTMENT DIVISION
Emergency
General Fire Managemen
DIVISION DESCRIPTION
EXPENDITURES | croa | approven | revisen |  eupcer
Personnel Services $ -1 $ 1$ 1$
Benefits -
Supplies 1,433 3,500 17,913 13,500
Maintenance of Equipment - 1,450 1,450 1,550
Miscellaneous Services 8,108 10,80(¢ 17,750 16,95(
Sundry Charges -
Debt Service -
Capital Outlay -
TOTAL $ 9541|$ 15,750 % 37,113 $ 32,000
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
There are no positions
assigned to this division
FULL TIME
PART TIME
TOTAL
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FUND
General

DEPARTMENT
Fire

DIVISION
Fire Services

DIVISION DESCRIPTION

The Fire Services division response to fires anefgaency Medical Service (EMS

calls from citizens.

EXPENDITURES

2005-2006
ACTUAL

2006-2007
APPROVED

2006-2007
REVISED

2007-2008
BUDGET

Personnel Services $3,128,092] $ 3,273,359 $ 3,238,154 $ 3,704,621
Benefits 868,608 814,106 893,004 1,157,517
Supplies 283,535 265,500 314,274 288,500
Maintenance of Equipment 116,802 98,500 93,568 98,500
Miscellaneous Services 59,162 172,136 174,669 192,328
Sundry Charges -
Debt Service -
Capital Outlay 472,050 - 10,148 44,000
TOTAL $4,928,249| $ 4,623,60Y $ 4,723,817 $ 5,485,461
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSIT'ONS ACTUAL APPROVED REVISED BUDGET
Battalion Chief 3 3 3 3
Captain 15 15 15 15
Lieutenant 21 21 21 21
Firefighter 34 35 35 32
FULL TIME 73 74 74 71
PART TIME 0 0 0 0
TOTAL 73 74 74 71
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FUND
General

DEPARTMENT
Fire

DIVISION

Fire Prevention

DIVISION DESCRIPTION

The Fire Prevention Division is responsible for thgpection of commercial
structures for fire and life safety issues, plana& and commercial building perm
applications, investigation of all fires to detenaithe cause and origin, presentat
of evidence for the prosecution of arson cases)taiaing the state fire reporting
system, providing training and materials for fireyention education, assisting wi
public relations, and the enforcement of the Smpollution Control Ordinance.

—+

on

2005-2006

2006-2007

2006-2007

2007-2008

EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 129,953|$ 126,704 $ 108,763 $ 115,113
Benefits 31,246 29,700 35,278 29,232
Supplies 4,792 4,300 6,100 4,300
Maintenance of Equipment 1,714 3,050 2,950 3,050
Miscellaneous Services 4,053 10,467 15,217 12,499
Sundry Charges - 10( 100 100
Debt Service -

Capital Outlay -
TOTAL $ 171,758|$ 174,321 $ 168,404 $ 164,294
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Battalion Chief - Fire
Marshall 1 1 1 1
Captain - Fire Inspector 1 1 1 1
FULL TIME
PART TIME 0 0 0 0
TOTAL 2 2 2 2

Page - 148



FUND
General

DEPARTMENT
Municipal Court

MISSION STATEMENT

The mission of the Municipal Court is to apply faand laws to each complaint infa
manner that is both uniform and fair in order tcetrtbe needs of the citizens of
Lufkin.

DESCRIPTION OF SERVICES

The Municipal Court provides a service to the pubfiat is part of the criminal
justice system of deterring unacceptable conducilevat the same time ensuring
that each individual is treated with courtesy arghitly, and is informed of his/her
options and obligations. Municipal Court is resgible for processing all
complaints with diligence and efficiency so thatlalvs are enforced uniformly. T
Court is responsible for maintaining accurate rdsoegarding complaints filed and
funds received. Records are maintained for crilusdice purposes and monthly
reports are prepared to assist in budgeting arelroasagement.

FISCAL 2008 WORK PROGRAM

The Court continues turning past due cases oventerican Municipal Services
with whom the City of Lufkin has entered into aleotion contract. The Court alsp
continues to enter cases onto the Omni Databa$sgtdrivers licenses for non-
renewal until past due fines are paid. This shautdease the number of cases
resolved and revenue received by the Court. TheMarshall will continue warral
sweeps in cooperation with the Lufkin Police Deent in an effort to resolve
outstanding cases. Court personnel will contimuattend training required by the
state in order to be up-to-date on changing laws.

PERFORMANCE MEASURES | awad® iaeD, oboer
Number of Traffic Citations Filed 10,744 12,300 12,500
Number of Misdemeanor Cases Filed 962 1,000 1,020
Number of City Ordinance Violations
Filed 614 700 725
Number of Parking Tickets Filed 615 1,700 1,800
Total Cases Filed 12,835 15,700 16,045
Number of Warrants Issued 5,092 7,000 7,000
Amount Collected from Fines &

Forfeitures $710,875 $736,532 $771,500
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FUND

DEPARTMENT

General Municipal Court
EXPENDITURES | ‘tra | aproven | revisen |  supcer
Personnel Services $ 135,674 $ 145127 $ 1458521 $ 188,099
Benefits 50,702 53,358 53,107 68,301
Supplies 10,264 11,825 12,025 17,100
Maintenance of Equipment - 1,00(
Miscellaneous Services 6,674 9,000 31,100 42,300
Sundry Charges -
Debt Service -
Capital Outlay -
TOTAL $ 203,314|$ 219,309 $ 242,084 $ 316,800
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSIT'ONS ACTUAL APPROVED REVISED BUDGET
Municipal Court Judge 1 1 1 1
Court Administrator 1 1 1 1
Court Clerk | 2 2 2 2
Court Clerk Il 1 1 1 1
City Marshall 0 0 0 1
FULL TIME 5 5 6
PART TIME 0 0 0 0
TOTAL 5 5 5 6

SIGNIFICANT CHANGES

The Position of City Marshall has been moved fromm€ourt Security &
Technology Fund as a full time position.
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FUND DEPARTMENT
General Animal Services

MISSION STATEMENT

The mission of the Animal Services Department isegpond to animal related
situations and manage the animal shelter in a nmdhaemeets state standards, ti
needs of citizens and pets of the community.

DESCRIPTION OF SERVICES

The department has three (3) field officers thapomd in the City for a variety of

animal related situations. Animal Services Offsceontend with domestic animal$

livestock, and wildlife. Service personnel mantdgeKurth Memorial Animal
Shelter that receives approximately 6,500 animahaially. Shelter and field
personnel work cooperatively to implement educaigmograms and animal relats
events that promote adoptions, safety, responpatlewnership, and educate the
community in the functions of Animal Services.

\U
o

FISCAL 2008 WORK PROGRAM

The Animal Services department will continue tavstito provide quality services
the citizens of Lufkin. Field operations will camie to provide timely response tc
calls and enforcement of city and state laws. t8hpkersonnel will strive to maintg
a clean facility both inside and out. Shelterfstall continue to promote adoption
and work with animal rescues. Animal Services walhtinue to offer education
programs on responsible pet ownership, rabies @agitevention in local schools
and other local organizations.

0]

\"ZJ

PERFORMANCE MEASURES | ‘St REVISED. BUbaET
# of Animals Reclaimed 353 375 390
# of Animals Adopted 492 530 550
# of Animals transferred to breed rescye 26 100 100
# of Animals Euthanized 5,407 5,700 5,900
# of Animals Picked Up by Officers 1,988 2,200 2,350
# of Calls Worked by Officers 5,407 5,500 5,600
# of Traps Set 1,081 1,125 1,175
Annual Animals Accepted 6,551 7,200 7,500
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FUND

DEPARTMENT

General Animal Services
EXPENDITURES | cria | aprovep | revisen | supcer
Personnel Services $ 193,887|$ 227,741 $ 196,160 $ 245,758
Benefits 85,162 87,518 77,748 89,352
Supplies 34,691 47,500 44,400 60,800
Maintenance of Equipment 7,070 15,900 12,900 12,900
Miscellaneous Services 45,427 78,083 72,333 70,864
Sundry Charges -
Debt Service -
Capital Outlay -
TOTAL $ 366,237|$ 456,748 $ 403541 $ 479,674
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSIT'ONS ACTUAL APPROVED REVISED BUDGET
Animal Control Director 1 1 1 1
Office Assistant Ill 1 1 1 1
Animal Control Assistant
Supervisor 1 1 1 1
Animal Services Officer
Lead 1
Animal Services Officer
Animal Care Attendant 2
Kennel Attendants 0 0 0 2
FULL TIME 9 9 9
PART TIME 0 0 0
TOTAL 9 9 9 11

SIGNIFICANT CHANGES

Two Part Time positions are added for Fiscal Y&1& These will be two Kenne

Attendants to help with cleaning of the shelter.

Page - 152



The Public Works Departments include the following:
Engineering
Inspection Services
- Streets

Fleet Maintenance
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FUND DEPARTMENT
General Engineering

MISSION STATEMENT

The mission of the Engineering Department is to/joi® quality professional
engineering services to the various departmentiseo€City of Lufkin for the

construction of Public Works and Public Utilitiesopects at the most efficient cost
possible.

DESCRIPTION OF SERVICES

The department provides complete engineering dessgrices for Public Works and

Public Utilities projects, which include water aselwer main extensions and repajrs,

water and sewer plant improvements, drainage ingimants, and street maintena
improvements. The department also reviews builg@gnits and ensures that all
construction is in accordance with City Ordinanaed other government agencie

)

FISCAL 2008 WORK PROGRAM

Complete the design and construction of the Whitebdrive Extension. Complg
the Crown Colony asbestos waterline replacemen¢@ro Finally, to complete the
construction of a new Public Works Service Cerfietid Waste & Recycling
Building, Zoo Building and new fire station.

PERFORMANCE MEASURES | ‘oo’ REVISED. BUDGET
Number of days before drainage study
reviews are completed after submissiop 0 14 7
Improve flood insurance premiums
(percentage) 50% 50% 100%
Number of days before plat reviews are¢
completed after submission 14 10 7
Days prior to approval of permit for
construction 3 2 1
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FUND

DEPARTMENT

General Engineering
EXPENDITURES | cria | aprovep | revisen | supcer
Personnel Services $ 282,006 $ 310,444 $ 266,311% 302,874
Benefits 94,831 102,321 89,004 102,95(
Supplies 16,979 13,850 17,166 15,05(Q
Maintenance of Equipment 26,548 22,500 21,500 21,000
Miscellaneous Services 69,906 80,832 81,082 82,416
Sundry Charges -
Debt Service -
Capital Outlay 12,728 -
TOTAL $ 502,998|$ 529,949 $ 475,069 $ 524,290
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSIT'ONS ACTUAL APPROVED REVISED BUDGET
City Engineer 1 1 1 1
Administrative Assistant 0 0 1 1
Office Assistant Il 1 1 0 0
Engineering Tech IlI 1 1 1 1
Engineering Tech IV 1 1 1 1
Construction Inspector 1 1 1 1
Survey Crew Chief 1 1 1 1
GIS Manager 1 1 1 1
FULL TIME 7 7 7 7
PART TIME 0 0 0 0
TOTAL 7 7 7 7

SIGNIFICANT CHANGES

The GIS Division is being Combined with the Adminggion Division for Fiscal

2008.
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FUND DEPARTMENT DIVISION
General Engineering Administration

DIVISION DESCRIPTION

The Administration Division provides overall supision, planning, and direction {o
the GIS Division of Engineering, as well as, thetg@vdistribution, Sewer
Collections, Water Production, Wastewater Treatmemd Planning & Zoning
departments.

EXPENDITURES | crua | aeerovep | rewvisen | supcer
Personnel Services $ 243,282|$ 270,53 $ 226,402 $ 302,874
Benefits 81,791 89,028 75,711 102,95(
Supplies 16,914 13,200 16,516 15,05(
Maintenance of Equipment 14,079 14,500 13,500 21,000
Miscellaneous Services 63,323 70,078 70,328 82,416
Sundry Charges -

Debt Service -
Capital Outlay 12,728 -
TOTAL $ 432,117|$ 457,331 $ 402,451 $ 524,29Q
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSIT'ONS ACTUAL APPROVED REVISED BUDGET
City Engineer 1 1 1 1
Administrative Assistant 0 0 1 1
Office Assistant Ill 1 1 0 0
Engineering Tech IlI 1 1 1 1
Engineering Tech IV 1 1 1 1
Construction Inspector 1 1 1 1
Survey Crew Chief 1 1 1 1
GIS Manager 0 0 0 1
FULL TIME 7
PART TIME
TOTAL 6 6 6 7
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FUND
General

DEPARTMENT

Engineering

DIVISION

GIS

DIVISION DESCRIPTION

This division maintains the complete GIS for thiy @nd is responsible for the lan
management module in the citywide HTE systems,elsas, water and sewer
projects updated through GPS (Global Positioningt&y) or other conventional

survey equipment.

2005-2006

2006-2007

2006-2007

2007-2008

EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 38,7241$ 39,915 % 39,915 -
Benefits 13,040 13,293 13,293 -
Supplies 65 650 650 -
Maintenance of Equipment 12,469 8,000 8,000 -
Miscellaneous Services 6,583 10,754 10,754 -
Sundry Charges -

Debt Service -
Capital Outlay -
TOTAL $ 70881|$ 72614% 72,612 -
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
GIS Manager 1 1 1 0
FULL TIME
PART TIME 0 0 0 0
TOTAL 1 1 1 0
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FUND DEPARTMENT
General Inspection Services

MISSION STATEMENT

The mission of the Inspection Services Departnetd protect the public health,
safety, and welfare through the review, inspectamg enforcement of City and St
Codes related to public improvements, buildingg &ind code enforcement.

DESCRIPTION OF SERVICES

The Inspection Services Department consists oethreas of responsibility. Thes
areas are building, fire and administrative codBse duties of the building code
area include the reviewing of proposals for newstaction for compliance with
State and local building, plumbing, mechanical, gagd electrical codes. Fire cod
responsibilities include the inspection for the pdiance of locally adopted
ordinances, inspection of buildings, housing andiecenforcement complaints.
Administration of all departmental ordinances andes, accept and process all
building permit requests, respond to customer imegiregarding building codes,
communicate local ordinance requirement to custenaard provide interpretive
support to the construction industry regarding réhof construction and their
compliance to the building codes.

e

VU

FISCAL 2008 WORK PROGRAM

The Inspection Services Department will respondatity building inspections
requests within 24 hours of notice each working; dayestigate code violation
complaints within 3 days of filing; continue crasaining of inspectors and code
officers; establish and expand customer friendiyises; continue to pursue

improvement in customer service through our "Commaiit to Excellence" prograr

by consistent interpretation and enforcement of@dles. Establish a department
"Code of Ethics". Focus on providing quick reviewsovide technical help to the
public with emphasis on safe buildings and livimyieoments. Cooperate with all
concerned departments in completion of a custorrerdly "One Stop Shop" pern
process.

PERFORMANCE MEASURES | ‘ictia. | revists | supcer

Process Residential/compliance plan

reviews 1,100 1,400 983
Code Enforcement case investigations 3,500 3,474 3,746
Building Inspections 2,800 3,000 3,539
House Demolitions 24 15 25
Grease Trap Inspections 280 165 0
Back Flow Prevention 200 160 52

it
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FUND

DEPARTMENT

General Inspections
EXPENDITURES | cria | arprovep | revisen | supcer
Personnel Services $ 282528|$ 304,394 % 257,401 % 310,141
Benefits 100,409 104,324 89,204 108,107
Supplies 17,225 20,230 21,996 22,950
Maintenance of Equipment 1,985 2,400 1,950 2,250
Miscellaneous Services 33,007 54,718 52,918 50,711
Sundry Charges - 10( 100 100
Debt Service -
Capital Outlay -
TOTAL $ 435,154| $ 486,16 $ 423579 $ 494,259
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSIT'ONS ACTUAL APPROVED REVISED BUDGET
Director of Inspection
Services 1 1 1 1
Office Assistant IlI 1 1 1 1
Code Enforcement Office 3 3 3 3
Building Inspector 3 3 3 3
FULL TIME 8 8 8
PART TIME 0 0 0 0
TOTAL 8 8 8 8

SIGNIFICANT CHANGES

Adoption of the 2006 International Codes with tldeliéion of the 2006 Existing
Building Code. Establish a total community bencheador property standards

compliance.
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FUND
General

DEPARTMENT
Inspection Services

DIVISION
Administration

DIVISION DESCRIPTION

The Administration Division provides overall supisign, planning, and direction
for the Inspection Services Department. Estalflisire goals for the department
and help other departments meet their goals teibetotect, serve and enhance tf

guality of life for our community.

2005-2006 2006-2007

2006-2007 2007-2008

EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 828201% 95914 % 46,504 $ 90,604
Benefits 27,801 30,051 14,482 29,865
Supplies 5,584 7,775 9,541 10,65(
Maintenance of Equipment - 45( -
Miscellaneous Services 16,061 17,574 15,774 17,16G
Sundry Charges - 10( 10d 10(Q
Debt Service -

Capital Outlay -
TOTAL $ 132,266/ $ 151,864 $ 86,399 $ 148,379
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Director of Inspection
Services 1 1 1
Office Assistant Il 1 1 1
FULL TIME
PART TIME 0 0 0 0
TOTAL 2 2 2 2
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FUND
General

DEPARTMENT

Inspection Services

DIVISION
Inspections

DIVISION DESCRIPTION

The Inspections Division is responsible for condinn plan review and on-site
building inspections to ensure building code coanpde. Educate owners and
contractors in the use of the 2006 International&3o

2005-2006

2006-2007 2006-2007

2007-2008

EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 111,631 $ 114,848 $ 114974 $ 118,494
Benefits 39,002 39,534 39,534 41,147
Supplies 6,131 6,740 6,740 6,500
Maintenance of Equipment 671 1,200 1,200 1,50G
Miscellaneous Services 1,167 8,849 8,849 8,456
Sundry Charges -

Debt Service -
Capital Outlay -
TOTAL $ 158,602|$ 171,174 $ 171,294 $ 176,097
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Building Inspectors 3 3 3 3
FULL TIME
PART TIME 0 0 0
TOTAL 3 3 3 3
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FUND
General

DEPARTMENT

Inspection Services

DIVISION
Code Enforcement

DIVISION DESCRIPTION

The Code Enforcement division is responsible ferittvestigation and resolution
complaints of City code violations such as vectwntool, high weeds and grass, |y
and other trash accumulations and similar codatiams. Establish a neighborho
"Clean Sweep" program. Survey and establish camtsnbenchmarks for prograr

nk
Dd

effectiveness.
2005-2006 2006-2007 2006-2007 2007-2008
EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 88,077|% 93632% 95934 % 101,043
Benefits 33,606 34,739 35,188 37,095
Supplies 5,510 5,715 5,715 5,800
Maintenance of Equipment 1,314 750 750 750
Miscellaneous Services 15,779 28,295 28,295 25,095
Sundry Charges -
Debt Service -
Capital Outlay -
TOTAL $ 144,286|$% 163,131]$ 165,881 $ 169,783
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Code Enforcement Office 3 3 3 3
FULL TIME
PART TIME 0 0 0 0
TOTAL 3 3 3 3
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FUND DEPARTMENT
General Street

MISSION STATEMENT

The mission of the Street Department is to progdality streets, drainage, and traffic
control devices, for the citizens of Lufkin.

DESCRIPTION OF SERVICES

The Street Department currently consists of 34 eygas and is responsible for
maintenance and repair of 684 streets. This irdwsireet overlays, patching potholes
utility cuts, crack sealing, and base repair. \Ige auild new full-depth asphalt streets
lime-stabilized sub-grade along with some streedmstruction. The department is alsg
responsible for constructing and maintaining drgengystems consisting of detention
ponds, open ditches, creeks, channels, storm ddnaisage culverts, inlets, curbs, and
gutters. We also sweep streets, mow right-of-veangsmaintain traffic control devices
including signs, signal lights, school flashers pagement markings.

and

FISCAL 2008 WORK PROGRAM

The Street Department will continue to maintairests, right-of-ways, detention ponds,
drainage systems, and traffic control devices. 2B¥8 work program also includes the
reconstruction of Lotus Lane, Humason, and theldmuind lanes of Gaslight Blvd.

PERFORMANCE MEASURES T EvISED i
Street Overlay Maintenance (Tons) 11,340 17,584 15,700
Overlays completed within 1 week of
schedule 90% of the time. 95% 95% 93%
Number of Regulatory Signs Replaced 208 336 300
Signs replaced same day of notification 1p0
% of time 98% 98% 98%
Open Channel Maintenance (Feet) 25,730 36,875 36,137
Channels cleaned within 2 weeks of visual
inspection 90% of time 90% 90% 91%
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FUND

DEPARTMENT

General Streel
EXPENDITURES | oo | oo [ oomy | oo
Personnel Services $ 816,457|$ 914,194% 857,032 % 941,087
Benefits 371,310 394,610 379,086 406,098
Supplies 177,836 199,180 201,158 227,205
Maintenance of Equipment 1,065,375 888,925 991,498 1,278,775
Miscellaneous Services 755,649 1,208,598 958,825 978,870
Sundry Charges -
Lease Purchase & Transfers 90,400 -
Debt Service - - -
Capital Outlay 201,185 35,000 172,900 -
TOTAL $ 3,478,012 $ 3,640,507 $ 3,560,499 $ 3,832,035
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITION S ACTUAL APPROVED REVISED BUDGET
Superintendent 1 1 1 1
Assistant Superintendent 0 0 0 0
Foreman 4 4 4 4
Heavy Equipment Operator 5 5 5 5
Traffic Signal Tech/HEO 0 0 0 0
General Craftsman 1 1 1 1
Light Equipment Operator 2 2 2 2
CDL Truck Driver 10 10 10 10
Skilled Laborer 5 5 5 5
Laborer 1 1 1 1
Street Sweeper Operator 1 2 2 2
Office Assistant IlI 1 1 1 1
Utilities Tech 1 2 2 2
FULL TIME 32 34 34 34
PART TIME 0 0 0 0
TOTAL 32 34 34 34

SIGNIFICANT CHANGES
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FUND
General

DEPARTMENT

Street

DIVISION

Administration

DIVISION DESCRIPTION

The Administration Division is responsible for ttheection and supervision of all Streef

Department projects and personnel.

EXPENDITURES | erw | ooae | mowits | suseer
Personnel Services $ 120,033| $ 88,592 $ 90,419 $ 93,874
Benefits 41,468 31,205 31,205 32,751
Supplies 5,914 5,235 5,235 10,215
Maintenance of Equipment 1,484 2,150 1,45( 1,400
Miscellaneous Services 7,347 12,048 10,175 11,15(¢
Sundry Charges -

Debt Service -
Capital Outlay -
TOTAL $ 176,246|$ 139,230 $ 138,471% 149,391
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITION S ACTUAL APPROVED REVISED BUDGET
Street Superintendent 1 1 1 1
Office Assistant IlI 1 1 1 1
Assistant Superintendent 1 0 0 0
FULL TIME 2 2
PART TIME 0 0 0 0
TOTAL 3 2 2 2
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FUND

General

DEPARTMENT

Street

DIVISION
Street & Drainage
Repair

DIVISION DESCRIPTION

The Repair Division is responsible for all streed @rainage repairs, such as patching
potholes, making utility cuts, and storm drain iepdhe division also maintains and
constructs new drainage systems.

EXPENDITURES Acrua | aerovep |  mewiseo | eupeer.
Personnel Services $ 261,868|$ 289,001$% 268,073 % 295,719
Benefits 125,327 131,462 124,000 134,544
Supplies 47,258 51,285 45,585 45,42(
Maintenance of Equipment 394,639 278,600 284,450 319,45(
Miscellaneous Services 1,272 64,344 64,344 65,831
Sundry Charges -

Debt Service -
Capital Outlay 18,752 -
TOTAL $ 849,116/ $ 814,700 $ 786,454 % 860,964
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITION S ACTUAL APPROVED REVISED BUDGET
Foreman 2 2 2 2
Heavy Equipment Operator 2 3 3 3
CDL Truck Driver 2 2 2 2
Skilled Laborer 1 2 2 2
Laborer 3 0 0 0
Traffic Signal Tech/HEO 0 0 0 0
Utilities Tech 0 2 2 2
FULL TIME 10 11 11 11
PART TIME 0 0 0 0
TOTAL 10 11 11 11
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FUND
General

DEPARTMENT

Street

DIVISION

Street Maintenance

DIVISION DESCRIPTION

The Maintenance Division maintains all streets Wwhiccludes street reconstruction, str

overlays, and crack sealing.

et

EXPENDITURES

2005-2006

2006-2007

2006-2007

2007-2008

ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 370,319|$ 289,099 $ 269,114 $ 295,349
Benefits 173,111 130,417 122,122 133,983
Supplies 100,323 73,555 71,680 72,015
Maintenance of Equipment 644,917 571,975 669,398 921,725
Miscellaneous Services 739,633 1,093,245 855,345 857,115
Sundry Charges -
Debt Service -
Capital Outlay 163,793 -
TOTAL $ 2,192,096| $ 2,158,290 $ 1,987,661 $ 2,280,187
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITION S ACTUAL APPROVED REVISED BUDGET
Foreman 1 1 1 1
Heavy Equipment Operator 2 2 2 2
Light Equipment Operator 2 2 2 2
General Craftsman 1 0 0 0
Skilled Laborer 1 0 0 0
CDL Truck Driver 7 5 5 5
Laborer 1 1 1 1
Traffic Signal Tech/HEO 1 0 0 0
FULL TIME 16 11 11 11
PART TIME 0 0 0 0
TOTAL 16 11 11 11
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FUND
General

DEPARTMENT

Street

DIVISION

ROW & Traffic Control

DIVISION DESCRIPTION

This division is responsible for the street swegnd right-of-way mowing throughout
the City. The division also maintains all traffiontrol devices and pavement markings.

EXPENDITURES

2005-2006

2006-2007

2006-2007

2007-2008

ACTUAL APPROVED REVISED BUDGET
Personnel Services 64,237|$ 247,497 % 229,431$% 256,144
Benefits 31,404 101,524 101,759 104,82(
Supplies 24,341 69,105 78,658 99,555
Maintenance of Equipment 24,335 36,200 36,200 36,20(¢
Miscellaneous Services 7,397 38,959 28,959 44,774
Sundry Charges -
Debt Service -
Capital Outlay - 35,000 172,90( -
TOTAL 151,714] $ 528,281 3% 647,9013% 541,493
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POS'TION S ACTUAL APPROVED REVISED BUDGET
Street Sweeper Operator 1 2 2 2
CDL Truck Driver 1 3 3 3
Skilled Laborer 1 3 3 3
Foreman 0 1 1 1
General Craftsman 0 1 1 1
FULL TIME 10 10 10
PART TIME 0 0 0 0
TOTAL 3 10 10 10
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FUND DEPARTMENT DIVISION
General Street New Construction

DIVISION DESCRIPTION

The New Construction division is responsible forbcand gutter installation, new street
and drainage

2005-2006 2006-2007 2006-2007 2007-2008
EXPENDlTURES ACTUAL APPROVED REVISED BUDGET

Personnel Services $ -1 % 1% 1%
Benefits -
Supplies -
Maintenance of Equipment -
Miscellaneous Services -
Sundry Charges -
Lease Purchase & Transfers 90,400 -
Debt Service -
Capital Outlay 18,640 -

TOTAL $ 108,840 $ E s
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008

POSITIONS ABINAL APPROVED REVISED BUDGET

There are no positions with|n
this division.

FULL TIME
PART TIME

TOTAL
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FUND
General

DEPARTMENT
Fleet Services

MISSION STATEMENT

The mission of the Fleet Services Department @owide the best possible servic

to the City departments through high quality manatece and mechanical repair of

City vehicles and equipment in the most efficiémbely, and cost effective manneg
possible.

e

=

DESCRIPTION OF SERVICES

The Fleet Services Department services and masthaCity's vehicles and
equipment as well as maintains quality control dgmds through repair records. A
fast moving parts inventory is kept to ensure gefasirnaround time to the
departments. All city vehicles undergo routinevergive maintenance in order to
ensure fleet reliability.

FISCAL 2008 WORK PROGRAM

We will continue to train our personnel and testASE Certification. The Fleet
Services Department is in the process of upgraslwg equipment and tools. Fle
Services will continue the implementation of safgtygrams while providing the
highest quality services possible. We will meet tieeds of the other department
efficiently, responsively and with courtesy as vesloperate as a business, be ag
effective as possible, and work to minimize downeli

(D
—t

V)

PERFORMANCE MEASURES | ‘croa | rewisen | supcer
Approximate fuel charges processed
monthly 1,200 1,200 1,214
Fuel charges processed within 30 days 1,200 1,200 1,257
Gallons of diesel billed per month 12,123 12,750 13,175
Gallons of unleaded fuel billed per month 9,548 9,700 11,087
Job orders closed per month 145 145 184
Number of jobs completed per month 185 185 251
Number of ASE Certified technicians 3 4 3
Technicians with Master level
certification 1 1 1

Page - 170



FUND DEPARTMENT
General Fleet Services
EXPENDITURES | ‘roa | aeprover | mevisen |  eupcer
Personnel Services $ 148,993|$ 212,754 $ 200,881 $ 214,626
Benefits 58,734 82,923 78,398 84,428
Supplies 15,961 38,086 28,600 28,339
Maintenance of Equipment 5,127 21,98C 24,550 14,530
Miscellaneous Services 18,200 47,810 33,260 31,619
Sundry Charges 16,697 - 15,00 15,000
Debt Service -
Capital Outlay - 14,000 - 8,500
TOTAL $ 263,712|$ 417550 $ 380,689 $ 397,041
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Fleet Services Director 0 1 1 1
Fleet Superintendent 1 0 0 0
Office Aide 1 1 1 1
Mechanic Il 3 5 5 5
FULL TIME 5 7 7 7
PART TIME 0 0 0 0
TOTAL 5 7 7 7
SIGNIFICANT CHANGES
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The Community Development departments include:
Planning and Zoning

- Community Development/Main Street
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FUND DEPARTMENT
General Planning & Zoning

MISSION STATEMENT

The mission of the Planning and Zoning Departmgid promote quality growth
and development that will serve the current andrauheeds of Lufkin in a proactije
manner.

DESCRIPTION OF SERVICES

The Planning and Zoning (P&Z) Department servegtiidic by providing technic
assistance relating to adopted land use regulatiodserving in an advisory role o
developers. The Department is responsible for ntakgcommendations to the P&Z
Commission and City Council on matters pertainmghe development of the City
The P&Z Department is the City's liaison to localittes endeavoring to retain,
expand, and attract business to Lufkin and prosaifterdable housing opportunitie
Programs of the Department include long-range pranrzoning cases and
ordinance updates, subdivision and building perenitew, annexations, and other
various requests.

V)

FISCAL 2008 WORK PROGRAM

The Planning and Zoning Staff will continue prodotof a Long Range Work Plgn
for the Planning Commission and City Planning Stath an annual Report
produced to measure progress. Staff will modify&epment procedures in view
current local and regional changes and ensure canggl with applicable laws while
working to reduce the complexity and length of Bevelopment process.
Development and disseminatation of Procedures Madeatifying all requirement
will be completed.

V)

PERFORMANCE MEASURES | ‘ciia | Rewisen | supcer

Plat Reviews 57 40 65
Review Completed within 2 days, 90%|of

the time 90% 95% 97%
Building Permit Reviews 775 600 600
Review Completed within 1 day, 90% qf

the time 90% 95% 95%
Zoning Cases 34 27 40

Legal requirements and procedures
complete within 14 days of application

90% of time. 80% 95% 95%
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FUND
General

DEPARTMENT

Planning & Zoning

EXPENDITURES

2005-2006

2006-2007

2006-2007

2007-2008

ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 137,107|$ 150,444 $ 145919 $ 152,274
Benefits 43,714 46,025 44,443 47,097
Supplies 8,494 9,500 7,800 7,000
Maintenance of Equipment - 60( 10d 10(Q
Miscellaneous Services 23,945 27,732 30,182 27,324
Sundry Charges -
Debt Service -
Capital Outlay -
TOTAL $ 213,260 $ 234,291 $ 228,444 $ 233,795
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Planning & Zoning
Director 1 1 1 1
City Planner 1 1 1
Planning Assistant 1 1 1
FULL TIME 3 3
PART TIME 0 0 0 0
TOTAL 3 3 3 3

SIGNIFICANT CHANGES
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FUND DEPARTMENT
Community Development (Mainstreet)
General

MISSION STATEMENT

The mission of the Community Development Departntatin Street Lufkin) is to work in
conjunction with downtown property owners, tenartaployees, City staff, elected officials,
and visitors to facilitate a safe, clean, and eounally viable downtown while fostering histo
preservation, a positive overall image, and a wdaitee environment.

DESCRIPTION OF SERVICES

The Main Street Program is designed to assistawiatization of historic downtown through
use of preservation and economic development gieste In accomplishing these goals therg
four major components utilized in developing a ssstul program: quality design, promotio
economical restructuring and organization. Whikantaining current vacancy lists for poten
businesses, the Department also coordinates reansatnd architectural designs through
Engineers and Contractors. Services provided &yain Street Staff include curbside
garbage/recycling collection, maintenance of plemnéad flowerbeds, and event planning an
implementation. Several activities and promotianants are held throughout the year in arn
effort to allow citizens the opportunity to experee the nostalgia of the area that was once
considered the center of activity.

-

ial

.

FISCAL 2008 WORK PROGRAM

Along with the duties of the Main Street Officegtbffice will work with other organizations i

their development toward the betterment of the camitg. Main Street actively works with th
North Lufkin Community Organization and the UndoiRgcism Task Force toward their
scheduling requests as well as in the promotionpaaduction of the Annual Heritage Festiv4
which is sponsored by the City of Lufkin. Main Stt®irector serves on several boards to
enhance and keep awareness to downtown such afirengets Alliance, Angelina Beautiful
Clean, Angelina Historical Commission, Conventiowl &isitors Tourism. Future work
programs include a City Music Festival for year 0@\ driving tour of downtown and the
community. Along with the continued revitalizatiohdowntown through the renovation of tl
Pines Theatre and the Angelina Hotel, downtown iptessould again be a great draw to the
of Lufkin!

e

o

PERFORMANCE MEASURES oAl EvieED. BUDGET
Events coordinated and sponsored per year| N/A 12 14
Average number of calls received de
concerning downtown vacancies, events, etg. N/A 60 45
Number of available properties shown
month for sale/rent N/A 25 15
Number of businesses per month referrec
tax abatement, etc. N/A 5 3
City Council Meetings attended monthly N/A 2 2
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FUND DEPARTMENT
General Community Development (Mainstreet)
SPEDIURES || e | can | e | b
Personnel Services $ 65,112 $ 66,953 $ 66,953 $ 72,123
Benefits 23,863 24,76( 24,76( 26,414
Supplies 4,788 6,019 6,019 5,02¢
Maintenance of Equipment 490 1,294 799 .
Miscellaneous Services 11,073 15,094 14,85( 14,484
Sundry Charges -
Debt Service -
Capital Outlay -
TOTAL $ 105,326| $ 114,129 $ 113,381 $ 118,045
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Main Street Director 1 1 1 1
Office Assistant 11l 1 1 1 1
FULL TIME 2 2 2
PART TIME 0 0 0
TOTAL 2 2 2

SIGNIFICANT CHANGES
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The Cultural and Recreational Departments include:
Parks Department
Ellen Trout Zoo

Kurth Memorial Library
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FUND
General

DEPARTMENT
Parks & Recreation

MISSION STATEMENT

The mission of the Parks & Recreation Departmetd ensure safe, clean, and enjoyable parks and
recreation facilities through programs that wiltammodate the leisure needs of the citizens ofibufk

DESCRIPTION OF SERVICES

The Parks and Recreation Department maintainsgratknds, equipment, and support facilities in @yl ¢
parks. The department coordinates seasonal pspgmirts leagues, special events, and leisundtaedi
with independent organizations to meet the increpdemand for leisure activities in the local parks
Additional duties of the department include langeceaintenance of several public buildings andtrafh
ways, delivering bleachers and tables for numecitysvents, fogging for mosquitoes, and assistiith
tournament scheduling and maintenance.

FISCAL 2008 WORK PROGRAM

Planning for an Adult Soccer Complex at RichardBark, restroom/concession for Girls Softball at No
Frank, a new park for Southeast Lufkin, and a skat& are being reviewed. The Bicycle Coalitios ha

been funded for the completion of 4 miles of teaiKit McConnico. The completion of the Boys anidl$
Club swimming pool should allow the City to close Winston Park Swimming Pool this year. We will
continue to add playground and park equipmenteciistem to enhance items provided, improve fesitu
replace worn equipment, and increase equipmernighttraffic parks. The Department will work withet
Lufkin Landscape Task Force as they make planddgeloping Louis Bronaugh Park adjacent to CitylH

fe

PERFORMANCE MEASURES

2005-2006

2006-2007

2007-2008

ACTUAL REVISED BUDGET
Provide adult softball leagues 9 months each yaaf f
270 teams with no incomplete leagues. 216 teams 270 teams 275 teams
Provide adult basketball leagues in rented gyms fpr
15 teams with approximately 150 players annually. 16 teams 12 teams 15 teams

Provide youth basketball leagues in rented gyms
240 participants on 38 teams annually.

Provide 5 recreation programs each year for 6-8
weeks for 1200 participants in a variety of cladeeq

gymnastics, cheerleading, drill team, dance, karate

senior aerobics, and slimnastics with no cost ¢o th
City for instruction.

Provide 12 monthly reports to City Council, 12
monthly City Hall Updates for the Web cast and 2

bimonthly project updates 100% of the time by the

deadlines for each.
Clean 17 Parks (litter & restrooms) to provide
sanitary facilities for public use 260 days perryea

Park inspections completed monthly and playgrod
inspections completed bi-monthly, 90% of the tim
to provide safe environment for park users.

Pesticides applied on a regular schedule to elitmir]
weeds in turf and plant material, fire ants in peibl
areas, and fogging for mosquitoes on a "call in"
response, March-October 95% of the time.

for
235 participants

1175 participant

h

2

100%

260
nds

11%

100%
a

95%

240 participar

s 1200 participa

100%

260

100%

95%

ts 245 participd

1200
nts participants

100%

260

100%

95%
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FUND

DEPARTMENT

General Parks & Recreation
EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 556,544| $ 587,527 $ 606,170 $ 589,221
Benefits 222,667 219,51( 221,307 226,56]]
Supplies 100,752 142,70( 139,36( 132,75%
Maintenance of Equipment 159,815 69,874 83,519 132,20
Miscellaneous Services 338,883 476,713 468,979 496,581
Sundry Charges - 8,03p -
Debt Service -
Capital Outlay 343,808 6,000 32,322 45,00(
TOTAL $ 1,722,469 $ 1,502,32% $ 1,559,687 $ 1,622,324
AUTHORIZED POSITIONS | ‘crim APPROVED REViSED. BUDGET
Director - Parks & Leisure 1 1 1 1
Parks Superintendent 1 1 1 1
Recreation Superintendent 1 1 1 1
Arborist 1 1 1 1
Office Assistant Il 1 1 1 1
Foreman 1 1 1 1
Brandon Park Supervisor 1 1 1 1
Ground Maintenance Il 10 10 10 10
Ground Maintenance | 2 2 2 2
Custodian/Building Maintenance 1 1 1 1
Downtown Center Supervisor (PT) 1 1 1 1
Recreation Specialist (PT) 1 1 1 1
League Supervisor (PT) 1 1 1 1
Pool Manager (PT) 2 2 1 1
Lifeguard (PT) 6 6 2 2
FULL TIME 20 20 20 20
PART TIME 11 11 6 6
TOTAL 31 31 26 26

SIGNIFICANT CHANGES

The Community Center Division has been combinett Wie Park Maintenance division for Fiscal 2008
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FUND

DEPARTMENT

General

Parks & Recreation

DIVISION
Administration

DIVISION DESCRIPTION

The Administration division includes office and regtion staff and is responsible for the directbthe
Parks and Leisure Services Department and the Ciiter. This also includes a recreational shef is

supported by the General Fund and the Parks AdvBoard appointed by City Council.

2005-2006

2006-2007

2006-2007

2007-2008

EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 185,992 $ 200,46% $ 201,42% $ 189,044
Benefits 50,267 49,361 46,709 50,062
Supplies 4,208 3,914 3,88( 3,54(
Maintenance of Equipment -

Miscellaneous Services 18,102 17,85( 17,38( 16,624
Sundry Charges - 8,03p -
Debt Service -
Capital Outlay -

TOTAL $ 258,569 $ 271,586 $ 277,424 % 259,271
AUTHORIZED POSITIONS | ‘crim APPROVED REVISED. BUDGET
Director - Parks & Leisure 1 1 1 1
Recreation Superintendent
Office Assistant Il 1 1 1 1
Downtown Center Supervisor (PT)

1 1 1 1

Recreation Specialist (PT) 1 1 1 1

League Supervisor (PT) 1 1 1 1

Pool Manager (PT) 2 2 1 1

Lifeguard (PT) 6 6 2 2

FULL TIME 3 3 3 3
PART TIME 11 11
TOTAL 14 14
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FUND DEPARTMENT DIVISION
General Parks & Recreation Park Maintenance

DIVISION DESCRIPTION
The Park Maintenance division includes employeesexpenses for the maintenance of parks, recreatipn
facilities, beautification projects, fogging, armesial events hosted by the City or special integesups
within the City.

EXPENDITURES ACTUAL APPROVED REVisED. BUDGET
Personnel Services $ 351,168| $ 367,011 % 384,53% $ 400,17%
Benefits 163,112 160,694 165,143 176,50%
Supplies 93,489 134,640 131,33( 129,21%
Maintenance of Equipment 124,821 67,174 79,591 132,200
Miscellaneous Services 319,472 456,78 448,418 479,958
Sundry Charges -

Debt Service -
Capital Outlay 343,808 6,00d 32,322 45,00(
TOTAL $ 1,395,870 $ 1,192,303 $ 1,241,343 $ 1,363,053
AUTHORIZED POSITIONS | ‘cria APPROVED REVISED. BUDGET
Parks Superintendent
Arborist 1 1 1 1
Foreman
Ground Maintenance Il 10 10 10 10
Ground Maintenance | 2 2 2 2
Custodian/Building Maintenance
1 1 1
Brandon Park Supervisor 0 1
FULL TIME 16 16 16 17
PART TIME 0 0 0 0
TOTAL 16 16 16 17
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FUND DEPARTMENT DIVISION
General Parks & Recreation Community Centers
DIVISION DESCRIPTION
The Community Centers division includes the operatf the Brandon and Chambers Community Cenfers.
The centers are provided as a community serviceefoeation classes, meetings, reunions, weddings,
birthdays, church functions, and many special exeRental fees support the cost of operating ¢imeecs.
2005-2006 2006-2007 2006-2007 2007-2008
EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 19,384 $ 20,051 % 20,21(
Benefits 9,288 9,454 9,454
Supplies 3,055 4,15( 4,15(
Maintenance of Equipment 34,994 2,70( 3,924
Miscellaneous Services 1,309 2,08( 3,181
Sundry Charges -
Debt Service -
Capital Outlay -
TOTAL $ 68,030 $ 38,436 $ 40,92(
2005-2006 2006-2007 2006-2007 2007-2008
AUTHORIZED POSITIONS ACTUAL APPROVED REVISED BUDGET
Brandon Park Supervisor 1 1 1 0
FULL TIME
PART TIME 0
TOTAL 0
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FUND
General

DEPARTMENT
Ellen Trout Zoo

MISSION STATEMENT

The mission of the Ellen Trout Zoo is to cultivaie appreciation of the Natural
World and the provide environmental education aidlife conservation for the
benefit and enjoyment of the citizens.

DESCRIPTION OF SERVICES

The Ellen Trout Zoo houses and exhibits a represi@etcollection of living
organisms and attracts visitors from throughout Eagas and western Louisiana.
The Zoo also has an active, multifaceted educdtjnmagram focusing on wildlife,
environmental, conservation, and science educasres. The Zoo is involved in
breeding programs for significant species and rebeas are encouraged to utilize
collection for the advancement of biological knogde.

FISCAL 2008 WORK PROGRAM

The Zoo's top priorities will include: housing aexhibiting a diverse, preventative
animal collection; insuring high quality animal eaand management practices; and
paying attention to the needs of guests to inaarenjoyable and educational visit
The annual Zip Code survey will again by condudtettack the audience of the zqo
and to serve as an indicator of the economic beokfihe zoo to the community.
While educational offerings will continue to sethe Zoo's Lufkin visitors, they wil|
also bring out of town schools and students to iruéind offer environmental
training opportunities to area teachers. Upgradiegovating, and modernizing
exhibits, landscape features and graphics is armeaitpart of the work program to
provide interesting exhibits and surroundings f&r Zoo's animals and guests. A
major project for this fiscal year is the constroetof a new Education
Center/Administration Complex at the zoo

PERFORMANCE MEASURES | . | &eviees | sonoer
Annual Attendance 131,000 130,000 130,000
Percentage in Annual Attendance Charjge 1.55% -0.76% 0.00%
Annual Education Participants 6,000 6,000 10,000
Percentage in Annual Education Change 0% 0% 66%
Animal Specimens 770 850 850
Percentage in Annual Change 10% 10.39% 0.00%
New Exhibits and Facilities 4 3 3
Number of Employee Hours Utilized 40,000 43,680 47,840
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FUND

DEPARTMENT

General Ellen Trout Zoo
EXPENDITURES | ‘croa | aproven | revisen |  supeer
Personnel Services $ 592,338/ $ 638,744 $ 606,163 $ 659,669
Benefits 228,590 245,815 235,753 260,297
Supplies 138,395 136,663 138,475 144,100
Maintenance of Equipment 19,391 6,140 13,626 4,510
Miscellaneous Services 97,754 150,624 146,489 147,182
Sundry Charges -
Debt Service -
Capital Outlay - 150,000 20,500
TOTAL $ 1,076,468 $ 1,177,988 $ 1,290,504 $ 1,236,258
AU T H O R I Z E D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Zoo Director 1 1 1 1
Education Services
Director 1 1 1 1
General Curator 1 1 1 1
Zoo Veterinarian 1 1 1 1
Office Assistant IlI 1 1 1 1
Facilities Manager 1 1 1 1
Collection Manager 4 4 4 4
Z00 Keeper 8 8 8 8
Grounds Keeper Il 1 2 2 2
Cashier 2 2 2 2
Seasonal Zoo Attendants 2 2 2 2
Education Assistant 1
FULL TIME 21 22 22 23
PART TIME 2 2 2 2
TOTAL 23 24 24 25

SIGNIFICANT CHANGES

An Education Assistant was added mid-year to be@rking on progamming for th

new Education Center.
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FUND DEPARTMENT
General Kurth Memorial Library

MISSION STATEMENT

The Library exists to provide excellent informatiegrvices to all citizens of

Angelina County by providing up-to-date information all subjects, in a variety of

formats, representing varying viewpoints, and byvpling a well-trained, service-
oriented staff.

DESCRIPTION OF SERVICES

The Library selects, purchases, organizes, catasbgies, preserves and maintain
information. The Library organizes storage andeweal of information in a variety
of formats and trains users in information storage retrieval. The Library's
business is to disseminate information, for businesedical, hobby, research, stu
and pleasure. The Library endeavors to provideainal and enriching progran
to encourage literacy among all citizens and erames lifelong readers and librar
users.

S

ly
|S

FISCAL 2008 WORK PROGRAM

The Library will continue to aggressively weed aitttl, worn, and damaged
materials in the collection. The Library will aladd titles to replace outdated
information and do so in a timely manner. A loagge goal for the library is to
update the age of the entire collection. The Lpvaill continue to poll patrons for
suggestions to the collection in accordance wighliibbrary Policies. Children's
programming will continue to be a primary goal nder to promote lifelong reader
and supporters of the public library. Quality pramgs for school children will be
presented twice annually through the efforts ofltibeary Board of Trustee.

PERFORMANCE MEASURES | “trn. | reviees | soocer
Library Visitors annually 133,560 138,137 139,000
Number of Children's Programs 125 125 125
Registration for Summer Reading 650 600 625
Books circulated outside the library 140,594 151,479 152,000
Items purchased or acquired 3,000 4,000 4,150
Items weeded or discarded 1,500 2,500 7,500
Interlibrary loans completed 250 225 225
Number of children attending programs 7,425 7,580 7,580
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FUND

DEPARTMENT

General Kurth Memorial Library
EXPENDITURES | cfa. | aprovep | revisen | supcer
Personnel Services $ 278,542|$ 289,370 $ 285,030 $ 301,799
Benefits 84,424 85,794 85,492 89,615
Supplies 11,331 17,557 17,557 17,532
Maintenance of Equipment 26,811 37,009 37,005 37,948
Miscellaneous Services 66,120 109,773 103,680 104,968
Sundry Charges - 125,000
Debt Service -
Capital Outlay -
TOTAL $ 467,228/ $ 539,499 $ 528,764 $ 676,861
AUTH O R I ZE D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Library Director 1 1 1 1
Business Office Manager 1 1 1 1
Library Asst II 5 5 5 5
Library Asst | 7 7 7 7
Library Asst. Summer 1 1 1 1
Custodian 1 1 1 1
FULL TIME 7 7 7 7
PART TIME
TOTAL 16 16 16 16

SIGNIFICANT CHANGES
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FUND
General Fund

DEPARTMENT

Kurth Memorial Library

DIVISION

Administration

DIVISION DESCRIPTION

Library administration oversees all aspects ofaiproperation including personne
budget, fund-raising, collection management, asgois, cataloging, facility, and

=)

library policy.

SPEDILEEE | o | aas | | b
Personnel Services $ 112,316/ $ 110,224 $ 110,320 $ 113,762
Benefits 38,398 37,811 37,920 39,529
Supplies 5,360 7,775 7,775 7,750
Maintenance of Equipment 20,136 20,460 20,460 21,403
Miscellaneous Services 5,428 6,543 6,450 6,718
Sundry Charges - 125,00
Debt Service -

Capital Outlay -
TOTAL $ 181,638/ $ 182,813 % 182,925 $ 314,162
AUTH O R I ZE D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Library Director 1 1 1 1
Business Office Manager 1 1 1 1
Library Assistant Il 1 1 1 1
FULL TIME 3 3 3
PART TIME 0 0 0 0
TOTAL 3 3 3 3
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FUND
General

DEPARTMENT

Kurth Memorial Library

DIVISION

Patron Services

DIVISION DESCRIPTION

The Patron Services Division selects materialsdesigns programs for all areas
the library, from toddler to adult. This divisigerforms collection development,
selects and maintains periodicals, inter-libragnloand Internet assistance, and &
circulation services. They also manage genealbgiaterials, give service to
genealogy customers, assist in general referendanaintain security.

2005-2006

2006-2007

2006-2007

2007-2008

EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 151,676/ $ 162,892 % 162,190 $ 171,294
Benefits 44,373 46,229 46,103 48,295
Supplies 1,605 4,150 4,150 4,150
Maintenance of Equipment 2,745 7,130 7,130 7,13(
Miscellaneous Services 2,417 2,900 2,900 2,900
Sundry Charges -

Debt Service -
Capital Outlay -
TOTAL $ 202,816/ $ 223,301 $ 222,473 $ 233,769
AUTH O R I ZE D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Library Asst I 4 4 4 4
Library Asst | 7 7 7 7
Library Asst. Summer 1 1 1 1
FULL TIME
PART TIME 8 8 8 8
TOTAL 12 12 12 12
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FUND
General

DEPARTMENT

Kurth Memorial Library

DIVISION

Facility Maintenance

DIVISION DESCRIPTION

The Library Facility, supervised by the library admtration, contracts and
schedules custodial, grounds maintenance and bgildaintenance.

SPEEILEES || T || Ges | e || s
Personnel Services $ 145501$ 16,254$ 12520 % 16,742
Benefits 1,653 1,754 1,469 1,791
Supplies 4,366 5,632 5,632 5,632
Maintenance of Equipment 3,930 9,415 9,415 9,415
Miscellaneous Services 58,275 100,33( 94,330 95,350
Sundry Charges -

Debt Service -
Capital Outlay -
TOTAL $ 82,7741$ 133,383 $ 123,364 $ 128,930
AUTH O R I ZE D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Custodian 1 1 1 1
FULL TIME
PART TIME
TOTAL
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FUND
General

DEPARTMENT
Non-Departmental

MISSION STATEMENT

Non-Departmental expenditures represent expendithed are unique in nature,
apply to the fund in total, or represent expenesihat apply to all departments.

DESCRIPTION OF SERVICES

This is a non-operational department establisheth®purpose of handling items
that apply to the fund as a whole, not to speaifitvidual departments. Items
included as expenditures are bad debt expensésasefpayments, and insurancs.

Budgeted in this department are the following Items

FISCAL 2008 WORK PROGRAM

Unemployment Insurance Claims $ 71,28
Improvements to MLK & Kurth Drives 50,00(
Retiree Insurance Premium Transfer 165,00(
Liability Insurance Premium 105,734
Lease Payments: Principal & Interest 88,444
Transfer to Civic Center 25,00(

PERFORMANCE MEASURES | Croa. | mevieen | subcer

REVISED BUDGET

This is a non operational department
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FUND
General

DEPARTMENT

Non-Departmental

EXPENDITURES

2005-2006

2006-2007

2006-2007

2007-2008

ACTUAL APPROVED REVISED BUDGET
Personnel Services $ -1$ 1% 1%
Benefits 16,722 17,500 17,500 71,28C
Supplies 962 1,00d 1,000 -
Maintenance of Equipment -
Miscellaneous Services 112,831 100,342 102,143 155,734
Sundry Charges 8,302 -
Debt Service 197,852 195,051 195,051 88,448
Transfers 720,896 86,438 1,091,639 190,000
Capital Outlay - 112,861 -
TOTAL $1,057,565 $ 400,331 $ 1,520,194 $ 505,462
AUT H O R | ZE D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
There are no positions
assigned to this departmgnt

FULL TIME
PART TIME

TOTAL

SIGNIFICANT CHANGES
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WATER/WASTEWATER FUND

The Water/Wastewater Fund is used to account ferptovision of water and wastewater
services to residents of the City. All activitiescessary to provide water/wastewater services
are included in this fund. Accounting activitiee asimilar to commercial accounting in that
revenues and expenses are accounted for on a datla basis, depreciation expense is
recognized on the income statement, and all costeeaovered through user charges.

The Water/Wastewater Fund contains five departmeutsdity Collections, Water Distribution,
Water Production, Wastewater Treatment, and Sewkedcions.

Utility Collections is responsible for billing ancbllecting water, wastewater, and solid waste
revenues, and collects in excess of $17.57 miach year.

The Water Distribution department is responsibleifigtallation and maintenance of the City’'s
transmission and distribution water system.

The Water Production department is responsiblerfaintaining adequate water supplies for the
City of Lufkin. There are currently twelve wateelg that provide water for the City, with four
ground and five elevated storage tanks as reserves.

The Wastewater Treatment department is respongdvldreating all wastewater from the
wastewater collection system. The treatment pisrd waste activated sludge plant with a
treatment capacity of 11.3 million gallons per dayhe plant experiences an average daily flow
of over 6 million gallons and maintains a laborgtand staff to test industrial waste discharge to
ensure compliance with effluent discharge limitd are-treatment standards.

The Sewer Collections department maintains the emasger collection system. Its primary

function is repair and replacement of existing gelmes, but is also responsible for new sewer
taps, installing extension lines, and infiltratioflow correction.
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FUND
Water/\Wastewater

DEPARTMENT

Utility Collections

MISSION STATEMENT

The mission of the Utility Collection Departmentdsprovide accurate and timely utility
billings, collections and record keeping while ineg prompt deposit of revenues for the
benefit of the City in its efforts to provide sez@s to the citizens of Lufkin.

DESCRIPTION OF SERVICES

The Utility Collection Department performs meteadeng, billing and collection functiond.

Approximately 14,500 meters are read per monthteMeaders also disconnect service

non-deposit accounts and provide this informatesdrvice personnel. Service personnel

develop routes, connect and disconnect servicasoigpayment of bills, perform custome
requested inspections and check for leaks as emfjuidffice personnel maintain customsg
accounts, perform customer billing functions, odileustomer deposits, maintain billing
records, prepare work orders and coordinate netoiies services. They also assist
customers with billing inquiries and receive cus¢éormpayments.

5 0N

r
18

FISCAL 2008 WORK PROGRAM

The Utility Collection Department continues to ntain effective billing services for wate
sewer and solid waste utilities, to provide timahd accurate billing procedures and
maintain honest, equitable, and courteous serwces customers. The Department focu
for FISCAL 2008 includes the continuation and costiph of radio frequency meter read
installations as a part of the long range objeativeaving the entire meter reading proce
registered by a drive-by application.

PERFORMANCE MEASURES

2005-2006
ACTUAL

2006-2007
REVISED

2007-2008
BUDGET

Read and process tri-cycle meter readings
within 99% accuracy on a monthly basis.
Bill all active utility customers on a monthly
basis within 99% accuracy level within 2
working days of cycle billing date.
Process customer payments within 12 hou
of receipt and/or address customer conce
complaints and/or questions regarding bill
with a 99% achievement level.

Perform customer requested
connect/disconnect service within one
working day.

Accomplish varied customer requests and
needs as generated by work orders to incl
inspections and information to customer
within three business days 99% of time.
Respond to after-hours requests within thr
hours

ns,

o

ide

ee

99%

99%

99%

99%

99%

99%

99%

99%

99%

99%

99%

99%

99%

99%

99%
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FUND
Water/Wastewater

DEPARTMENT

Utility Collections

EXPENDITURES | i | oemoty | oowits | aeer
Personnel Services $ 355,517|$ 380,505 $ 381,418 $ 392,113
Benefits 142,014 145,164 147,779 153,380
Supplies 81,577 87,790 87,450 82,640
Maintenance of Equipment 16,147 21,650 18,834 18,010
Miscellaneous Services 22,725 53,361 51,001 49,554
Sundry Charges - :

Debt Service - 1
Capital Outlay - :
TOTAL $ 617,980|$ 688,470 $ 686,484 $ 695,697
AUT H O R | Z E D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Director of Utility Collection 1 1 1 1
Office Manager 1 1 1 1
Account Clerk - OAIlI 1 1 1 1
Office Assistant Ill 4 4 4 4
Foreman 1 1 1 1
Head Meter Reader 1 1 1 1
Meter Reader/Servicer 1 1 1 1
Meter Reader 3 3 3 3
FULL TIME 13 13 13 13
PART TIME 0 0 0 0
TOTAL 13 13 13 13

SIGNIFICANT CHANGES
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FUND
Water/Wastewater

DEPARTMENT

Utility Collections

DIVISION

Billing and Collection

DIVISION DESCRIPTION

The Billing and Collection division includes depadntal administration, utility
billing, and collection activities. The adminidiv& function is responsible for the g
to-day management, policy formulation, and planrantvities of the department.
Billing and collection activities include utilityilbprocessing and mailing, collection
of utility payments, and cash reconciliation ofibg and collection.

EXPENDITURES | ‘icrow | seemover | mevisen | eubcer
Personnel Services $ 213,187|$ 221,612$ 220,744 $ 226,983
Benefits 78,707 80,786 80,591 83,722
Supplies 60,382 64,300 64,300 58,050
Maintenance of Equipment 3,925 6,650 4,934 4,484
Miscellaneous Services 19,796 28,300 25,400 26,516
Sundry Charges - :

Debt Service - 1
Capital Outlay - :
TOTAL $ 375,997|$ 401,648 $ 395973 $ 399,755
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Director of Utility Collection 1 1 1 1
Office Manager 1 1 1 1
Account Clerk - OAIII 1 1 1 1
Office Assistant Il 4 4 4 4
FULL TIME 7
PART TIME 0 0 0 0
TOTAL 7 7 7 7
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FUND
Water/Wastewater

DEPARTMENT

Utility Collections

DIVISION

Meter Reading

DIVISION DESCRIPTION

The Meter Reading division is responsible for ragdiesidential and commercial
water meters throughout the city, cutting utilitedgfor non-payment of utility bills,

and for meter re-readings when readings are irutgsp

2005-2006

2006-2007

2006-2007

2007-2008

EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 142,330l $ 158,893 $ 160,670 $ 165,130
Benefits 63,307 64,378 67,188 69,659
Supplies 21,195 23,490 23,150 24,590
Maintenance of Equipment 12,222 15,000 13,900 13,526
Miscellaneous Services 2,929 25,061 25,601 23,039
Sundry Charges -

Debt Service -
Capital Outlay -
TOTAL $ 241,983 % 286,824 $ 290,509 $ 295,942
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Foreman 1 1 1 1
Head Meter Reader 1 1 1 1
Meter Reader/Servicer 1 1 1 1
Meter Reader 3 3 3 3
FULL TIME 6 6 6
PART TIME 0 0 0 0
TOTAL 6 6 6 6
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FUND DEPARTMENT
Water/Wastewater Water Distribution

MISSION STATEMENT

The Mission of the Water Distribution Departmentagrovide quality maintenance
of the water distribution system, with minimum imtgtions of service, to the citize
of Lufkin.

DESCRIPTION OF SERVICES

The Water Distribution Department is responsibledibwater utilities functions.
This responsibility encompasses services such agenance of the water
distribution system, meter services, water and eveater taps, fire hydrant repair,
repair or replacement of broken water lines, locatvater and wastewater lines for
other utilities and contractors, carrying out thdio read meter change out prograr.
The Water Distribution Department continuously\as to meet the needs of the
citizens on a daily basis by performing these fiams in as timely and accurate a
manner as possible.

FISCAL 2008 WORK PROGRAM

The Water Distribution Department will continueassist with the upgrade of the
current water system by replacing the asbestosrtenaer lines in order to maintajn
the standards set forth by TCEQ. The departmdhaisp provide courteous and
timely responses to customer complaints and guestidhe department will contingie
to cross-train personnel on all functions of thpatément, in order to reduce the
amount of time in making repairs and correctiombe ability to accept and respon(
to calls 24 hours a day enables this departmegmtaade the necessary services to
citizens of Lufkin, needed to maintain the expedadlity of life.

St

PERFORMANCE MEASURES | “troa. REvISED. BUDGET
Change out bad order meters 3,200 500 200
Make water and sewer taps 600 650 400
Repair leaks 1,000 900 900
Flush dead end water lines each month N/A 4,560 4,200
Replace/extend water lines (ft) 5,000 6,000 5,000
Replace old meters with radio read meters 500 500 150
Utility line locates 1,500 1,800 1,600
After hours calls 900 900 800
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FUND
Water/\Wastewater

DEPARTMENT

Water Distribution

SEENURES || Bn || s || s || e
Personnel Services $ 503,513|$ 569,530 $ 533,140 $ 564,039
Benefits 212,302 197,830 213,861 215,560
Supplies 97,697 98,050 102,740 107,435
Maintenance of Equipment 382,146 368,830 398,230 442,055
Miscellaneous Services 85,957 168,073 165,833 150,197
Sundry Charges -

Debt Service - . .

Capital Outlay - 9,000 6,760 -
TOTAL $1,281,615 $ 1,411,313 $ 1,420,564 $ 1,479,286

AUTH O R I ZE D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET

Water Distribution &

Maintenance Supervisor 1 1 1 C

Water Distribution

Superintendent 1 1 1

Foreman 3 3 3

Heavy Equipment Operatoy 4 4 4

Laborer 4 4 4

Office Assistant IlI 1 1 1

CDL Truck Driver 1 1 1

Customer Service Inspectqr 2 2 2

Warehouse Manager 1 1 1

Engineering Survey Tech

Rodman 1 1 1

Code Enforcement Officer 0 0 0

Maintenance Technician 0 0 0

FULL TIME 19 19 19 2(

PART TIME - . . -
TOTAL 19 19 19 2

SIGNIFICANT CHANGES
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FUND
Water/Wastewater

DEPARTMENT

Water Distribution

DIVISION

Transmission Mains

DIVISION DESCRIPTION

This division is responsible for all water wellltidines coming from the pumps to t
plant, and for maintenance and emergency repatfseofvater lines.

2005-2006

2006-2007

2006-2007

2007-2008

EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 154,958/ $ 179,871 % 156,774 $ 166,203
Benefits 60,841 49,091 56,960 61,385
Supplies 26,474 33,900 32,850 35,580
Maintenance of Equipment 28,951 28,730 26,630 26,145
Miscellaneous Services 62,531 28,525 27,785 40,239
Sundry Charges -

Debt Service -
Capital Outlay -
TOTAL $ 333,755/ $ 320,123 $ 301,001 $ 329,557
AUTH O R I ZE D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Water Distribution &
Maintenance Supervisor 1 1 1 0
Water Distribution
Superintendent 1 1 1 1
Office Assistant Il 1 1 1 1
Warehouse Manager 1 1 1 1
Engineering Survey Tech
Rodman 1 1 1 1
Code Enforcement Officer 0 0 0 1
FULL TIME 5 5 5 5
PART TIME 0 0 0 0
TOTAL 5 5 5 5
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FUND
Water/\Wastewater

DEPARTMENT

Water Distribution

DIVISION

Distribution Line s

DIVISION DESCRIPTION

This division is responsible for repairing watedamastewater lines and hydrants.

EXPENDITURES

2005-2006
ACTUAL

2006-2007
APPROVED

2006-2007
REVISED

2007-2008
BUDGET

Personnel Services $ 223,645/ % 258,974 % 237,950 $ 249,21(Q
Benefits 103,159 96,210 100,361 99,970
Supplies 57,963 47,050 51,790 53,655
Maintenance of Equipment 219,546 221,000 186,000 189,115
Miscellaneous Services 20,081 116,807 113,807 94,098
Sundry Charges -
Debt Service -
Capital Outlay - 9,000 6,760 -
TOTAL $ 624,394/ $ 749,041 $ 696,669 $ 686,049
AUTH O R I ZE D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Foreman Il 2 2 2 2
Heavy Equipment Operatoy 3 3 3 3
Laborer 3 3 3 3
CDL Truck Driver 1 1 1 1
FULL TIME 9 9 9 9
PART TIME 0 0 0 0
TOTAL 9 9 9 9
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FUND
Water/Wastewater

DEPARTMENT

Water Distribution

DIVISION

Meters & Sets

DIVISION DESCRIPTION

This division is responsible for water and wast@wngps/services to residential and

commercial properties.

EXPENDITURES

2005-2006

2006-2007

2006-2007

2007-2008

ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 124910/ $ 130,679 $ 138,414 $ 148,626
Benefits 48,302 52,529 56,540 54,205
Supplies 13,260 17,100 18,100 18,200
Maintenance of Equipment 133,649 119,100 185,600 226,795
Miscellaneous Services 3,345 22,741 24,241 15,860
Sundry Charges -
Debt Service -
Capital Outlay -
TOTAL $ 323,466/ $ 342,149 $ 422,899 $ 463,686
AUTH O R I ZE D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Foreman Il 1 1 1 1
Heavy Equipment Operatoy 1 1 1 1
Laborer 1 1 1 1
Customer Service Inspectar 2 2 2 2
FULL TIME 5 5 5
PART TIME 0 0 0 0
TOTAL 5 5 5 5
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FUND
Water/Wastewater

DEPARTMENT
Wastewater Treatment

MISSION STATEMENT

The mission of the Wastewater Treatment Plant e/&duate and treat sewage in
order to meet the standards set forth by the TOf{Xlae EPA to allow for safe
streams and rivers.

DESCRIPTION OF SERVICES

Wastewater Treatment is responsible for the opmratnd maintenance of the
treatment plan. The plant is a conventional wastevated sludge plant with a
treatment capacity of 11.3 million gallons per dath an average flow of 6.3 millio
gallons per day. Activated sludge is transfercethtee 700,000 gallon anaerobic
digesters, held for 15 days at 100 to 105 degreekhié anaerobic sludge is de-

watered by a belt press then trucked to a permiteeeficial land use site. The plant

effluent is discharged into Hurricane Creek.

FISCAL 2008 WORK PROGRAM

The work program designed for Fiscal Year 2007-2008he Wastewater Treatment
Plant will include preventive maintenance on allipgnent associated with the
operation of the Plant. We will land apply approately 650 tons of treated sludgs
our TCEQ approved land use site. A new Chlorinat@ct Basin is in the projectec
year's plan for the WWTP. Our Plant personnel golitinue to ensure the daily pli
discharge is treated at a level that will be cdesity lower than the TCEQ permitted
parameters of the discharge permit. We, as a t@dhtontinue to keep the plant
grounds appealing to the public eye.

PERFORMANCE MEASURES | Sora. vioeD e
Average Flow (gallons) 6,255,717 6,712,008 6,483,863
Peak Flow (gallons) 10,500,700| 10,500,70 9,191,740
Percent BOD Removed 97% 97% 97%
Percent TSS Removed 96% 96% 95%
Total Pounds of Dry Solids Removed 2,611,814 2,478,484 2,375,664
Total Pounds of Polymer Used 323,640 296,835 259,109
Total Number of Lab Tests Performed 28,026 28,107 26,222
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FUND
Water/Wastewater

DEPARTMENT

Wastewater Treatment Plant

EXPENDITURES | cfia. | aeerovep | rmevised | supcer
Personnel Services $ 586,960| $ 596,921 $ 614,761 $ 649,576
Benefits 231,792 219,016 228,640 243,583
Supplies 191,900 196,471 189,082 200,985
Maintenance of Equipment 144,995 150,680 177,290 182,070
Miscellaneous Services 672,474 857,529 791,479 802,729
Sundry Charges -

Debt Service -
Capital Outlay 14,414 - 42,35y 46,000
TOTAL $1,842,535 $ 2,020,617 $ 2,043,609 $ 2,124,943
AUTH O R IZE D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
WWTP Superintendent 1 1 1 1
Assistant Superintendent 1 1 1 1
Office Manager 1 1 1 1
Environmental Manager 1 1 1 1
Environmental Technician 1 1 1 1
Lab Supervisor 1 1 1 1
Lab Technician 1 1 1 1
Operator 6 6 6 6
Truck Driver 1 1 1 1
Utility Worker 3 3 3 3
Maintenance Mechanic 3 3 3 3
Electrical Maintenance
Tech 1 1 1
Grounds Maint. Summer 1 1 1
FULL TIME 21 21 21 21
PART TIME 1 1 1 1
TOTAL 22 22 22 22

SIGNIFICANT CHANGES
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FUND
Water/Wastewater

DEPARTMENT

Wastewater Treatment

DIVISION

Administration

DIVISION DESCRIPTION

The Administration Division supports all inter-deymaental goals, receives additio
training on environmental compliance regulationgplements all environmental
regulation upgrades, collaborates with Plant Laisqrenel on daily analysis,

establishes trace metal methodologies, and rectm@ing on the plant's applicatid
software.

EXPENDITURES | croa. | arprovep | revisen |  supcer
Personnel Services $ 190,970 $ 195,689 $ 195,711 $ 201,254
Benefits 65,736 66,440 66,778 74,091
Supplies 10,461 20,555 13,495 10,315
Maintenance of Equipment 1,668 1,900 500 2,000
Miscellaneous Services 501,008 682,450 617,600 618,384
Sundry Charges - 1
Debt Service - 1
Capital Outlay - 1

TOTAL $ 769,843 $ 967,033 $ 894,084 $ 906,044

AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008

POSITIONS ACTUAL APPROVED REVISED BUDGET
WWTP Superintendent 1 1 1 1
Assistant Superintendent 1 1 1 1
Office Manager 1 1 1 1
Environmental Manager 1 1 1 1
Environmental Techniciar 1 1 1 1
FULL TIME 5 5 5 5
PART TIME 0 0 0 0
TOTAL 5 5 5 5
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FUND
Water/Wastewater

DEPARTMENT

Wastewater Treatment

DIVISION
Operations

DIVISION DESCRIPTION

The Operations Division is responsible for theaiiint operation of the Wastewate
Control Plant. The Division strives to meet gaadtablished by the Administrative

Division and the Administration of the City of Lufk

2005-2006

2006-2007

2006-2007

2007-2008

EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 139,031|$ 126,134 $ 137,100 $ 137,777
Benefits 60,029 45,458 48,056 47,497
Supplies 110,016 120,084 120,713 125,490
Maintenance of Equipment -

Miscellaneous Services 10,872 10,050 10,05€ 12,000G
Sundry Charges -
Debt Service -
Capital Outlay -
TOTAL $ 319,948[$ 301,729 $ 315,919 $ 322,759
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Operators 6 6 6 6
FULL TIME 6 6
PART TIME 0 0 0 0
TOTAL 6 6 6 6
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FUND
Water/Wastewater

DEPARTMENT
Wastewater Treatment

DIVISION

Maintenance

DIVISION DESCRIPTION

The Maintenance Division is responsible for mamitag and repairing equipment 8
tools associated with the Wastewater Treatment Plan

EXPENDITURES | crm | sewoveo | mevsen | aubcer
Personnel Services $ 208,121 $ 215,084 $ 222571 3% 249,367
Benefits 84,905 85,079 91,502 99,221
Supplies 40,655 34,632 35,329 44,000
Maintenance of Equipment 143,327 148,780 176,790 180,070
Miscellaneous Services 47,653 53,829 53,829 55,645
Sundry Charges - :

Debt Service - 1
Capital Outlay 14,414 - 42,35y 46,000
TOTAL $ 539,075($ 537,404 % 622,384 % 674,303
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Maintenance Mechanic 3 3 3 3
Electrical Maintenance Te 1 1 1 1
Utility Worker 3 3 3 3
Truck Driver 1 1 1 1
Grounds Maint Summer 1 1 1 1
FULL TIME 8 8 8 8
PART TIME
TOTAL
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FUND DEPARTMENT DIVISION
Water/\Wastewater Wastewater Treatment|Laboratory

DIVISION DESCRIPTION

The Laboratory Division is responsible for testgagnples to ensure that the efflugnt
Is consistent with standards set by Local, StateFaderal statutes.

EXPENDITURES | seene | ooty | aoeie | s
Personnel Services $ 48,838( % 60,013 $ 59,373 % 61,183
Benefits 21,122 22,039 22,304 22,774
Supplies 30,768 21,200 19,545 21,180
Maintenance of Equipment - 1

Miscellaneous Services 112,941 111,200 110,000 116,700
Sundry Charges - :

Debt Service - :
Capital Outlay - :

TOTAL $ 213,669[$ 214452 % 211,222 $ 221,837
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Lab Supervisor 1 1 1 1
Lab Technician 1 1 1 1
FULL TIME
PART TIME
TOTAL 2 2 2 2
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FUND DEPARTMENT
Water/Wastewater Water Production

MISSION STATEMENT

The mission of the Water Production Department is to peothd citizens and the
industries of the City of Lufkin with safe, dependable, sxepensive water for public
consumption and adequate fire protection.

DESCRIPTION OF SERVICES

The Water Production staff are responsible for the maintenanagpanation of the City
of Lufkin Water Treatment Plant, eleven water wells, four onléemigallon capacity
ground storage tanks, one two-million gallon capacity gratochge tank, four elevate
storage tanks with a combined capacity of four-million gallomhe operation of these
units will consistently meet or exceed State mandated regulations

FISCAL 2008 WORK PROGRAM

2005-2006 2006-2007 2007-2008

PERFORMANCE MEASURES ACTUAL REVISED BUDGET
Peak Day Water Pumped (gallons) 13,243,000 13,500,000 13,371,%00
Gallons Pumped Per Year (gallons) 3,122,589,778 3,387,323,000 3,113,701]089
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FUND
Water/\Wastewater

DEPARTMENT

Water Production

EXPENDITURES

2005-2006
ACTUAL

2006-2007
APPROVED

2006-2007
REVISED

2007-2008
BUDGET

Personnel Services $ 63,639 % 79,843 $ 54,553 $ 49,717
Benefits 25,727 26,059 22,475 14,618
Supplies 283,716 300,600 270,134 286,44(
Maintenance of Equipment 327,619 133,800 250,001 126,400
Miscellaneous Services 1,348,594 1,969,871 1,795,992 1,798,27(
Sundry Charges -
Debt Service -
Capital Outlay - 335,02P 58,675
TOTAL $2,049,295( $ 2,510,173 $ 2,728,184 $ 2,334,12(
AUT H O R | Z E D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Operator 2 2 2 1
Grounds Maint. Summer 1 1 1 1
FULL TIME 2 2 2 1
PART TIME 1 1
TOTAL 3 3

SIGNIFICANT CHANGES
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FUND
Water/\Wastewater

DEPARTMENT

Water Production

DIVISION
Operations

DIVISION DESCRIPTION

The Operations Division is responsible for the operation ahe water system
ensuring an adequate quantity water gets to the citizens anddustry of Lufkin.

2005-2006

2006-2007

2006-2007

2007-2008

EXPENDlTURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 63,639 % 79,843 $ 54,555 $ 49,717
Benefits 25,727 26,059 22,475 14,618
Supplies 275,971 286,900 255,726 274,89(
Maintenance of Equipment -

Miscellaneous Services 1,348,594 1,965,762 1,791,883 1,791,664
Sundry Charges -
Debt Service -
Capital Outlay -
TOTAL $1,713,931 $ 2,358,564 $ 2,124,639 $ 2,130,887
AUT H O R | Z E D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Operator 2 2 2 1
Grounds Maint. Summer 1 1 1 1
FULL TIME 2
PART TIME
TOTAL
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FUND
Water/\Wastewater

DEPARTMENT

Water Production

DIVISION
Maintenance

DIVISION DESCRIPTION

The Maintenance Division is responsible for maintaining fahe equipment, including

water wells.
EXPENDITURES | ‘cra | aeproveo |  Rewvisen BUDGET
Personnel Services $ -1 $ $ $
Benefits -
Supplies 7,745 13,700 14,404 11,55(
Maintenance of Equipment 327,619 133,800 250,001 126,40¢
Miscellaneous Services - 4,109 4,109 6,608
Sundry Charges -
Debt Service -
Capital Outlay - 335,02P 58,675
TOTAL $ 335364 $ 151,609$% 603,5433% 203,233
AUT H O R I Z E D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
There are no positions
assigned to this division.
FULL TIME
PART TIME
TOTAL
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FUND DEPARTMENT

Water/Wastewater Sewer Collections

MISSION STATEMENT

The mission of the Sewer Collections Departmend igrovide the citizens of Lufkir
with the best service and maintenance for wastevbgteperating in a cost effectiv
manner through the construction of new water ansteveater lines to meet the
growth of the City.

D

DESCRIPTION OF SERVICES

The Sewer Collections Department is responsiblexeending water and sewer lin
to accommodate the growth of the City. The depantrprovides maintenance to t
existing sewer lines and manholes.

eS

FISCAL 2008 WORK PROGRAM

The Sewer Collections Department will continuettove to monitor all inflow and
infiltration into our system and make the necessapgirs to the system when foun
We will continue to extend water and sewer linese@sded to meet the growth negq
of the City.

ds

PERFORMANCE MEASURES | ‘o REvieED. BUDGET
New waterlines (feet) 15,000 15,000 15,000
New manholes set 30 30 50
Manholes reworked 150 100 250
TV sewer lines (feet) 100,000 75,000 75,000
Install new sewer lines by pipe bursting

or conventional methods 5,000 5,000 5,500
Point Repairs N/A N/A 100
Respond to sewer calls N/A N/A 2000

d
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FUND
Water/\WWastewater

DEPARTMENT

Sewer Collections

EXPENDITURES

2005-2006
ACTUAL

2006-2007
APPROVED

2006-2007
REVISED

2007-2008
BUDGET

Personnel Services $ 505,660 $ 614,082 % 613,814 % 631,425
Benefits 233,583 248,322 255,675 256,870
Supplies 163,745 207,479 202,561 201,452
Maintenance of Equipment 272,095 253,100 391,813 255,535
Miscellaneous Services 328,888 763,640 600,100 579,334
Sundry Charges -
Debt Service -
Capital Outlay 14,303 64,000 33,970 50,000
TOTAL $1,518,274| $ 2,150,623 $ 2,097,935 $ 1,974,616
AUT H O R IZE D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Superintendent 1 1 1 1
Construction Inspector 1 1 1 1
Foreman 3 3 3 3
Heavy Equipment Operatqgr 5 5 5 5
Laborer 6 6 6 6
Lift Station Operator 1 1 1 1
Jet Machine Operator 1 1 1 1
PLC Technician 1 1 1 1
Electrician 1 1 1 1
Office Assistant Il 0 1 1 1
FULL TIME 20 21 21 21
PART TIME 0 0 0 0
TOTAL 20 21 21 21

SIGNIFICANT CHANGES
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FUND
Water/\Wastewater

DEPARTMENT
Sewer Collections

DIVISION

Lift Stations

DIVISION DESCRIPTION

This operation is responsible for checking, momigmand maintaining the 25 lift
stations daily ensuring compliance with TCEQ regiaiss.

EXPENDITURES | crow | seeeoven | mevseo | aupcer
Personnel Services $ 112,654| $ 129,204 $ 130,309 $ 133,499
Benefits 44,428 47,361 49,237 49,04G
Supplies 73,422 60,500 60,560 64,485
Maintenance of Equipment 44,373 40,500 46,000 45,025
Miscellaneous Services 66,446 141,608 114,608 117,849
Sundry Charges -

Debt Service -
Capital Outlay -
TOTAL $ 341,323]|$ 419,179 $ 400,713 $ 409,898
AUT H O R IZE D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Lift Station Operator 1 1 1 1
Jet Machine Operator 1 1 1 1
PLC Technician 1 1 1 1
Electrician 1 1 1 1
FULL TIME 4 4
PART TIME 0 0 0 0
TOTAL 4 4 4 4
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FUND
Water/Wastewater

DEPARTMENT

Sewer Collections

DIVISION

Transmission Mains

DIVISION DESCRIPTION

This division consists of Sewer Rehab, pipe bugstiapairs to all sewer lines and
force mains, sewer maintenance, TV and smoke tgstimd pipe replacement.

2005-2006

2006-2007

2006-2007

2007-2008

EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 261,593|$ 313,643 % 320,21 % 328,211
Benefits 123,481 134,295 140,759 140,175
Supplies 53,714 109,979 111,701 109,293
Maintenance of Equipment 109,566 132,200 135,900 131,135
Miscellaneous Services 141,421 328,286 279,746 170,861
Sundry Charges -

Debt Service -
Capital Outlay 14,303 14,000 33,970 -
TOTAL $ 704,078| $ 1,032,403 $ 1,022,284 $ 879,675
AUT H O R IZE D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Superintendent 1 1 1 1
Office Assistant Il 0 1 1 1
Heavy Equipment Operatqgr 3 3 3 3
Laborer 4 4 4 4
Foreman 2 2 2 2
FULL TIME 10 11 11 11
PART TIME 0 0 0 0
TOTAL 10 11 11 11
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FUND
Water/Wastewater

DEPARTMENT

Sewer Collections

DIVISION

New Construction

DIVISION DESCRIPTION

This division is responsible for new water and selime construction, line
extensions, and emergency repair projects thataoeyr.

2005-2006

2006-2007

2006-2007

2007-2008

EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 131,413]$ 171,233 $ 163,299 $ 169,715
Benefits 65,674 66,666 65,679 67,655
Supplies 36,609 37,000 30,300 27,674
Maintenance of Equipment 118,156 80,400 209,913 79,375
Miscellaneous Services 121,021 293,746 205,746 290,624
Sundry Charges -

Debt Service -
Capital Outlay - 50,000 - 50,00
TOTAL $ 472,873|$ 699,049 $ 674,939 $ 685,043
AUT H O R IZE D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Construction Inspector 1 1 1 1
Foreman 1 1 1 1
Heavy Equipment Operatqgr 2 2 2 2
Laborer 2 2 2 2
FULL TIME
PART TIME 0 0 0 0
TOTAL 6 6 6 6
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FUND
Water/\Wastewater

DEPARTMENT

Non-Departmental

MISSION STATEMENT

Non-Departmental expenditures represent expendithgg are unique in nature,
apply to the fund in total, or represent expeneésuhat apply to all departments.

DESCRIPTION OF SERVICES

This is a non-operational department establishethiopurpose of handling items
that apply to the fund as a whole, not to speaifitvidual departments. Items
included as expenditures are bad debt expenséwasefpayments, and insurancs.

FISCAL 2008 WORK PROGRAM
Budget in this department are the followingrite
Unemployment Insurance Claims
Liability Insurance Premium

Allowance for Uncollectable accounts

General & Administrative Charges
Funded Depreciation Transfers

Debt Service Transfers

$ 20,40
99,26(
85,00(

1,793,54
1,297,19
2,839,67}

PERFORMANCE MEASURES

2005-2006
ACTUAL

2006-2007
REVISED

2007-2008
BUDGET

This is a non operational department
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FUND
Water/\Wastewater

DEPARTMENT

Non-Departmental

EXPENDITURES

2005-2006
ACTUAL

2006-2007
APPROVED

2006-2007
REVISED

2007-2008
BUDGET

Personnel Services $ -1$ 1% 1%
Benefits 2,303 5,000 12,000 20,400
Supplies 11,925 500 500 -
Maintenance of Equipment -
Miscellaneous Services 103,742 152,697 729,392 99,260
Sundry Charges 3,824,832 2,575,841 2,575,84Y 3,175,733
Debt Service 2,725,018 2,489,211 2,489,211 2,839,675
Transfers 387,791 - 121,17 -
Capital Outlay 300,299 -
TOTAL $ 7,355,910 $ 5,223,249 $ 5,928,121 $ 6,135,069
AUTH O R I ZE D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET

There are no positions
assigned to this departms

nt

FULL TIME
PART TIME

TOTAL

SIGNIFICANT CHANGES
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SOLID WASTE AND RECYCLING FUND

The Solid Waste and Recycling Fund is an enterpiisel that is used to account for the
activities of the Solid Waste and Recycling sersiceAll activities required to provide these
services are included in this fund. Accountingwiiés of the Solid Waste and Recycling Fund
are recorded similar to commercial accounting at thll accrual accounting is utilized.

The Solid Waste department provides twice weekbkyg of residential garbage and recycled
materials. One pickup includes household garbadye the other pickup includes only recycled
materials. The department also provides pickugasfl trimmings, brush and white goods to
residential customers at no charge. Commercidbmeys are provided two-, three-, four-, six-,

or eight-cubic yard container service, picked upeoto five times weekly, based on customer
selection.
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FUND DEPARTMENT

Solid Waste/Recycling Assistant City Manager
MISSION STATEMENT

The Assistant City Manager (ACM) provides admiratitre assistance to the City
Manager and is responsible for the Public Worksdbiw of the City of Lufkin.
Public Works departments include Engineering, $t®elid Waste, Water
Production, Sewer Treatment, Water Distributiony&eCollection, Parks &
Recreation, and Fleet Maintenance. The missidhePublic Works Division is to
maintain the infrastructure system of the City afkin. The ACM is also
responsible for the Information Technology and M&ireet Departments.

DESCRIPTION OF SERVICES

The Assistant City Manager (ACM) aids in the dayl&y operations and
administration of the City of Lufkin. The ACM primles oversight and operational
direction to all of the Public Works Departmenidie ACM works with the various
Department Heads and consultants to plan for thieldging and expanding of the
City infrastructure to meet current needs and tutlevelopment. The ACM works
with the City Manager to develop programs and inmaet directives from the City
Council.

FISCAL 2008 WORK PROGRAM

The work plan for Fiscal Year 2008 includes theedep of a new Captial
Improvement Program for the City of Lufkin, the qaletion of energy related
programs for improving energy efficiency, new faglisystems, completion of Pul
Works Service Center, completion of Fleet Mainter@d8olid Waste building
modifications, and downtown revitalization projects

PERFORMANCE MEASURES | “troa. REVISED. BUDGET
Improve Street Pavement Condition Ing

56 N/A 20% 30%
Develop and Implement 2008 CIP N/A N/A 100%
Complete Public Works Service Centel/
Fleet Maintenance-Solid Waste BlIgs. N/A N/A 100%
Reduce energy costs N/A 10% 30%
Implement new fueling System N/A N/A 100%
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FUND

Solid Waste/Recycling

DEPARTMENT

Assistant City Manager

EXPENDITURES

2005-2006
ACTUAL

2006-2007
APPROVED

2006-2007
REVISED

2007-2008
BUDGET

Personnel Services $ 120,062 $ 125,184 $ 1259671 $ 131,258
Benefits 35,620 36,440 36,818 38,518
Supplies 2,464 3,305 3,650 3,455
Maintenance of Equipment 63 550 1,357 550
Miscellaneous Services 21,897 26,000 18,494 22,450
Sundry Charges - 10( 100 100
Debt Service -
Capital Outlay -
TOTAL $ 180,106|$ 191,58 $ 186,381 $ 196,331
AUTH O R I ZE D 2005-2006 2006-2007 2006-2007 2007-2008
POSIT'ONS ACTUAL APPROVED REVISED BUDGET
Assistant City Manager 1 1 1 1
Administrative Assistant 1 1 1 1
FULL TIME 2 2
PART TIME 0 0 0 0
TOTAL 2 2 2 2

SIGNIFICANT CHANGES
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FUND DEPARTMENT

Solid Waste/Recycling Solid Waste

MISSION STATEMENT

The mission of the Solid Waste Department is tovipl®waste and debris pickup for
both residences and businesses within the Cityuédih.

DESCRIPTION OF SERVICES

The Solid Waste Department provides solid wastkectobn for residential customers
utilizing a fully automated collection system. Slsiervices is distributed through a o
a week household garbage collection and a oncesk sirgle stream recyclables

collection. Commercial and Industrial customersated within the City of Lufkin are
afforded front-load type and roll-off type (compadtand non-compacted) service wi
an available service frequency from once a weelptto six times weekly. Yard

trimmings, brush, and junk collections are avagaiol homeowners at no extra cost.

Nce

h

FISCAL 2008 WORK PROGRAM

The Solid Waste Department will continue to devagopgrams that are efficient, cosf
saving and provide continued service for our citgzelt is the intent to change the
operations within the commercial collections diersto include ownership of the
commercial dumpsters.

PERFORMANCE MEASURES 20052000 12006-2007 REVISED 2007299

Number of Homes Served 10,600 10,725 10,815
Number of Businesses Served 820 835 852
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FUND

Solid Waste/Recycling

DEPARTMENT

Solid Waste

EXPENDITURES

2005-2006

2006-2007

2006-2007

2007-2008

ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 651,909 $ 640,97¢ 643,601 $ 736,613
Benefits 282,875 264,269 262,763 300,287
Supplies 549,425 461,650 442,100 459,100
Maintenance of Equipment 190,243 187,400 196,400 195,80(
Miscellaneous Services 1,550,017 2,216,224 2,190,463 2,296,060
Sundry Charges 1,239 -
Debt Service -
Capital Outlay 15,500 -
TOTAL $ 3,241,208 $ 3,770,519 $ 3,735,333 $ 3,987,855
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Solid Waste Director 1 1 1 1
Foreman 1 1 0 0
Solid Waste Asst. Director 0 0 1 1
Office Assistant | 1 1 1 1
Office Assistant IlI 1 1 1 2
Foreman 2 2 0 0
Master Operator 0 0 2 0
Residential Operator 5 5 5 5
Commercial Operator 7 7 7 7
Laborer | 1 1 1 2
Laborer Il 1 1 1 1
Special Collections Operator 3 3 3 3
Downtown Coordinator 1 1 1 1
Mechanic 2 2 0 0
Heavy Equipment Operatof 0 0 1 1
FULL TIME 26 26 24 25
PART TIME 0 0 0 0
TOTAL 26 26 24 25

SIGNIFICANT CHANGES

Foreman position was changed to the Assistant firgosition and an additional
Office Assistant Il replaced a vacant Laborer posi Also, the equipment

maintenance division was moved to the Fleet Maamer Department within the
General Fund during Fiscal 2007.
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FUND

Solid Waste/Recycling

DEPARTMENT

Solid Waste

DIVISION
Administration

DIVISION DESCRIPTION

The Administration division is responsible for piding overall management, planning
and direction of the daily activities of the Solhaste and Recycling Departments.

EXPENDITURES Actua. | approven |  revisen | upeer
Personnel Services $ 86,195|$ 108,206 $ 125,244 $ 199,34(
Benefits 37,609 37,429 42,2058 68,414
Supplies 217,370 145,400 117,900 141,600
Maintenance of Equipment 7,838 4,500 6,800 3,500
Miscellaneous Services 29,360 35,200 39,100 41,825
Sundry Charges -

Debt Service -
Capital Outlay 15,500 -
TOTAL $ 393,872|$ 330,73 % 331,250 $ 454,681
AUTH O R IZE D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Solid Waste Director 1 1 1 1
Foreman 1 1 0 0
Solid Waste Asst. Director 0 0 1 1
Office Assistant | 1 1 1 1
Office Assistant Ill 1 1 1 2
FULL TIME 4 4 4 5
PART TIME 0 0 0 0
TOTAL 4 4 4 5
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FUND

Solid Waste/Recycling

DEPARTMENT

Solid Waste

DIVISION

Residential Collecins

DIVISION DESCRIPTION

The residential collections division provides oacaeek pickup of solid waste and
recyclable materials. A new program will allow fdrangeout of all 65 gallon carts to

gallon carts, where needed.

2005-2006 2006-2007 2006-2007 2007-2008
EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 193951|$% 162,63g% 179,623 $ 133,094
Benefits 84,413 66,236 71,974 56,435
Supplies 110,396 109,600 134,850 118,000
Maintenance of Equipment 87,066 87,000 83,500 57,000
Miscellaneous Services 217,318 472,580 458,48( 450,895
Sundry Charges -
Debt Service -
Capital Outlay -
TOTAL $ 693,144 $ 898,052 $ 928,421 % 815,424
AUTHORIZED 2005-2006 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED AN AL IR BUDGET
Foreman 1 0 0 0
Master Operator 0 1 0
Residential Operator 5 5 5 5
FULL TIME
PART TIME 0 0 0 0
TOTAL 6 6 6 5
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FUND

Solid Waste/Recycling

DEPARTMENT

Solid Waste

DIVISION

Commercial Colleain

DIVISION DESCRIPTION

The Commercial Collection Division is responsile providing garbage and recyclir
collection for the commercial establishments in@igy on a regularly scheduled basi
as selected by the customer.

B

2005-2006

2006-2007

2006-2007

2007-2008

EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 121,678/$ 188,739 $ 146,064 $ 167,119
Benefits 51,590 76,762 60,634 68,189
Supplies 130,035 125,000 112,000 90,500
Maintenance of Equipment 54,947 63,500 71,000 91,00(¢
Miscellaneous Services 426,839 663,387 634,422 685,494
Sundry Charges -

Debt Service -
Capital Outlay -
TOTAL $ 785,089 $ 1,117,388 $ 1,024,124 $ 1,102,306
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Foreman 1 0 0 0
Master Operator 0 1 1 0
Commercial Operator 5 5 5 5
Heavy Equipment Operatoy 0 0 1 1
FULL TIME 6 6
PART TIME 0 0 0
TOTAL 6 6 6
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FUND

Solid Waste/Recycling

DEPARTMENT

Solid Waste

DIVISION
Special Collections

DIVISION DESCRIPTION

The Special Collections division is responsibledollecting yard waste and junk. Thg
items are to be collected by a work order systéemg with work orders will be given

priority over items placed curbside with no workle.

2005-2006

2006-2007

2006-2007 2007-2008

EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 153,926/ $ 132,524 $ 154524 $ 156,237
Benefits 66,207 62,043 67,777 73,49(
Supplies 21,838 26,300 22,000 28,30d
Maintenance of Equipment 9,470 12,100 14,800 24,000
Miscellaneous Services 95,885 171,126 197,024 217,803
Sundry Charges -

Debt Service -
Capital Outlay -
TOTAL $ 347,326|$ 404,091 % 456,129 $ 499,829
AUTHORIZED 2005-2006 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED ARUTATY [MEEE Y BUDGET
Laborer | 1 1 1 2
Laborer Il 1 1 1 1
Special Collections Operator
3 3 3 3
Downtown Coordinator
FULL TIME
PART TIME 0 0 0 0
TOTAL 6 6 6 7
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FUND

Solid Waste/Recycling

DEPARTMENT

Solid Waste

DIVISION
Equipment Maintenanc

DIVISION DESCRIPTION

This service has gone entirely to Fleet ServicakenGeneral Fund.

2005-2006 2006-2007 2006-2007 2007-2008
EXPENDlTURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 46,553| % $ $
Benefits 20,794
Supplies 27,247
Maintenance of Equipment 10,211
Miscellaneous Services 7,004
Sundry Charges 1,239
Debt Service -
Capital Outlay -
TOTAL $ 113,048( % $ $
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Mechanic 2 0 0 0
FULL TIME
PART TIME 0 0 0 0
TOTAL 2 0 0 0
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FUND

Solid Waste/Recycling

DEPARTMENT

Solid Waste

DIVISION

Roll-Off Collectioa

DIVISION DESCRIPTION

The Roll-Off Division will provide specialized sece to the commercial, industrial, g

construction sectors within the City of Lufkin.

2005-2006

2006-2007

2006-2007

2007-2008

EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 49,606 $ 48,861 $ 38,144 $ 80,823
Benefits 22,262 21,799 20,173 33,752
Supplies 42,539 55,350 55,350 80,70(¢
Maintenance of Equipment 20,711 20,30(¢ 20,300 20,300
Miscellaneous Services 773,611 873,935 861,435 900,04(
Sundry Charges -

Debt Service -
Capital Outlay -
TOTAL $ 908,729] $ 1,020,245 % 995,404 $ 1,115,615
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITI O N S ACTUAL APPROVED REVISED BUDGET
Commercial Operator 2 2 2 2
Relief Operator 0 0 1 1
FULL TIME
PART TIME 0 0 0 0
TOTAL 2 2 2 3
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FUND DEPARTMENT

Solid Waste/Recycling Recycling

MISSION STATEMENT
The mission of the Recycling Department is to dshland perform a Recycling
Program that works with the City and Regional Stlidste Plans.

DESCRIPTION OF SERVICES

The Regional Recycling Center works in conjunctoth the Solid Waste collectic
divisions within the Solid Waste department. Tdepartment receives and procegs
all recyclable material that is delivered to they#ing Center. This material is
sorted by the different types and then run throaiglaler. The baled material is then
sold to various recyclers.

FISCAL 2008 WORK PROGRAM

With the installation of a new baler and the repfaent of inmate labor with
temporary labor we should be more efficient reeglin increased productivity anc
revenues. The completion of the new storage faailitl allow us the opportunity tq
store materials for truckload quantities. A movedtuntary residential recycling
should result in less contamination in the recycbtream. The composting/grinding
operation has been eliminated and contracted thraygivate grinder.

PERFORMANCE MEASURES | 205200 2006-2907 P

Revenue from sale of recycled materials $200,000 | $210,000(  $315,00(
Tons of material sold and shipped from

the Recycling facility 1,975 1,990 2,800
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FUND

DEPARTMENT

Solid Waste/Recycling| Recycling
DFEDIURES || Thie | s || e |t
Personnel Services $ 253,942|$ 269,491 $ 232,279 $ 177,683
Benefits 116,710 116,757 109,462 85,793
Supplies 110,635 95,950 64,450 78,200
Maintenance of Equipment 155,119 175,200 97,700 53,900
Miscellaneous Services 41,198 106,044 109,446 175,593
Sundry Charges -
Debt Service -
Capital Outlay 87,782 - 31,50
TOTAL $ 765,386 $ 763,450 $ 613,334 $ 602,669
AUT H O R IZE D 2005-2006 2006-2007 2006-2007 2007-2008
POSIT'ONS ACTUAL APPROVED REVISED BUDGET
Foreman 1 1 1 1
Recycling Coordinator 1 1 1 1
Heavy Equipment Operatpr
1 1 1 0
Crew Leader 1 1 1 0
Laborer | 3 3 4 3
Laborer I 3 3 1 3
FULL TIME 10 10 9
PART TIME 0 0 0 0
TOTAL 10 10 9 8

SIGNIFICANT CHANGES

The Composting Division was deleted in Fiscal 286d@ the positions within that

division were realligned within the Solid Waste Bion.
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FUND

Solid Waste/Recycling

DEPARTMENT

Recycling

DIVISION
Processing

DIVISION DESCRIPTION

The Processing Division is responsible for recaysorting, and preparing for the
shipment and sale of all recyclable materials bnbtig the Regional Recycling

Center.

EXPENDITURES | ‘crua | aproven | rewisep |  supcer
Personnel Services $ 225,112|$ 240,531 $ 205279 $ 177,683
Benefits 103,801 104,812 97,689 85,793
Supplies 109,049 94,200 62,700 78,200
Maintenance of Equipment 59,675 53,200 32,700 53,900
Miscellaneous Services 38,160 70,080 75,780 175,593
Sundry Charges -

Debt Service -
Capital Outlay 87,782 - 31,50
TOTAL $ 623,579|$ 562,829 $ 474,145 $ 602,669
AUT H O R IZE D 2005-2006 2006-2007 2006-2007 2007-2008
POSIT'ONS ACTUAL APPROVED REVISED BUDGET
Foreman 1 1 1
Recycling Coordinator 1 1 1 1
Crew Leader 1 1 1 0
Laborer | 3 4 4 3
Laborer I 3 1 1 3
FULL TIME 9 8 8
PART TIME 0 0 0 0
TOTAL 9 8 8 8

Page - 237



FUND

Solid Waste/Recycling

DEPARTMENT

Recycling

DIVISION
Composting

DIVISION DESCRIPTION

The composting division has been elimintaed.

EXPENDITURES | Wn | ieoweo | atvaty | oeer
Personnel Services $ 28,830|% 28960 % 27,000 $
Benefits 12,909 11,945 11,773
Supplies 1,586 1,750 1,750
Maintenance of Equipment 95,444 122,000 65,000
Miscellaneous Services 3,038 35,9664 33,666
Sundry Charges -

Debt Service -
Capital Outlay -
TOTAL $ 141,807|$ 200,624 $ 139,189 $
AUT H O R I ZE D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Heavy Equipment Operatpr
1 1 1 0
FULL TIME 1 1 1
PART TIME 0 0 0 0
TOTAL 1 1 1 0
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FUND

Solid Waste/Recycling

DEPARTMENT
Non-Departmental

MISSION STATEMENT

Non-Departmental expenditures represent expendithgg are unique in nature,
apply to the fund in total, or represent expeneésuhat apply to all departments.

DESCRIPTION OF SERVICES

This is a non-operational department establishethiopurpose of handling items
that apply to the fund as a whole, not to speaifitvidual departments. Items
included as expenditures are bad debt expenséwasefpayments, and insurance.

Debt Service Transfers

FISCAL 2008 WORK PROGRAM
Budget in this department are the followingrite
Unemployment Insurance Claims
Liability Insurance Premium
Allowance for Uncollectable accounts
General & Administrative Charges

$ 16,00
8,637
50,00(
1,177,92
58,174

PERFORMANCE MEASURES

2005-2006 2006-2007
ACTUAL REVISED

2007-2008
BUDGET

This is a non operational department
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FUND

Solid Waste/Recycling

DEPARTMENT

Non-Departmental

EXPENDITURES

2005-2006

2006-2007

2006-2007

2007-2008

ACTUAL APPROVED REVISED BUDGET
Personnel Services $ -1$ 1% 1%
Benefits 2,448 4,000 6,500 16,000
Supplies - 20( 200 -
Maintenance of Equipment -
Miscellaneous Services 8,897 8,061 8,061 8,632
Sundry Charges 3,795,418 1,175,737 1,175,737 1,227,921
Debt Service 748,698 59,983 95,075 58,176
Capital Outlay -
TOTAL $4,555,461| $ 1,247,981 $ 1,285,573 $ 1,310,729
AUTH O R I ZE D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
There are no positions
assigned to this departmgnt

FULL TIME
PART TIME

TOTAL

SIGNIFICANT CHANGES

Page - 240



OTHER FUNDS

HOTEL/MOTEL TAX FUND

The Hotel/Motel Tax Fund accounts for the actigtief the Pitser Garrison Civic Center,
contributions to the Museum of East Texas, Lufkion@ention and Visitors Bureau, Angelina
County Exposition Center, and the Texas Forestrgddm. Primary funding is generated from
the Hotel/Motel Occupancy Tax; user fees are agtdc cover cost of use. The Civic Center
accommodates events such as graduations, congedding receptions, community events, and
business conferences.

SPECIAL RECREATION FUND

The Special Recreation Fund accounts for recredtactivities sponsored by the City’s Parks &
Recreation Department, which include softball, egtlall, and basketball leagues, as well as,
gymnastics. Funds are used for operation and ervaance of the ball fields and recreation
center. Over 2,800 children and adults participatéhese sports programs, and over 1,300
people participate in programs held at the Reaediienter.

Z00 BUILDING FUND
The Zoo Building Fund accounts for donations, gatipts, other miscellaneous revenues and
expenditures for the purchase of animals, facditepair, and capital expansion.

COURT SECURITY/TECHNOLOGY FUND

The Court Security/Technology Fund accounts forSkeeurity/Technology fee collected on all
Municipal Court Fines. The revenues collectedpsupthe salary for the City Marshall as well
as the purchase of computer equipment for the Mpadi€ourt.

ANIMAL CONTROL KURTH GRANT FUND

The Animal Control Kurth Grant Fund accounts foe thontributions made to the Kurth
Memorial Animal Shelter from the Kurth Foundatiomhese funds are for non-salaried support
of the animal shelter operations.

ANIMAL ATTIC GIFT FUND
The Animal Attic Gift Fund accounts for donationsdaother miscellaneous revenues. These
funds are used for the purchase of veterinary eqgeiih and animal care supplies.
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EQUIPMENT ACQUISITION AND REPLACEMENT FUND

The Equipment Acquisition and Replacement Fund @ausofor the depreciation cost on all
rolling stock type vehicles, machinery and equiptnehhe accumulated depreciation is
transferred to this fund annual to accumulate Fer purpose of replacing and acquiring new

equipment.

These Funds are governmental fund types and aigebedaion a modified accrual basis wherein
obligations of the City are budgeted as expendstimét revenues are recognized and recorded

when they are available and become measurable.
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FUND DEPARTMENT
Hotel/Motel Tax Fund Pitser Garrison Civic Center

MISSION STATEMENT

The mission of the Pitser Garrison Civic Centdpbiprovide a safe, beneficial, ang
enjoyable facility for special events and concéstitizens, tourists and visitors t
Lufkin.

DESCRIPTION OF SERVICES

The Pitser Garrison Civic Center provides a megpiage for events such as
seminars, receptions, banquets, concerts, and athay gatherings. The Center
provides a full catering kitchen, stage, soundesystoncession area, dressing ai
and auxiliary equipment such as a piano, micropbotage and CD players,
podiums, spotlights, and screens. The staff idabla to serve the customer in
complete set-up, including tables and chairs, diatosecurity, and maintenance
services.

eas,

FISCAL 2008 WORK PROGRAM

The Pitser Garrison Civic Center will continue toyide a high standard of
customer service to the visitors, tourists, andeits of Lufkin. We will provide an
excellent facility that is well maintained, and {s&t all events per the customer's
accommodation specifications. As part of our pesgive maintenance program,
plan to replace some equipment that has expiredlégmgth of service. We also plg
to decorate the Civic Center's outside buildingdoe the holiday season with ligh
and decorative signs; we believe this would bexaelient way to market the Cen{
asthetically during this time. We plan to show eajer emphasis on our landscap
areas in order that we may offer better curb apaedlattractiveness on the outsid
Although a Generator is budgeted to be installedEfoergency Shelter needs, no
other major remodeling projects are planned thés,y&s our primary focus will be
upgrading equipment as needed, and maintainintatildy in an attractive and
pleasing manner for all our visitors.

er

ng
e

PERFORMANCE MEASURES | Croa. | ‘actoa. | eroseore
Number of events scheduled 158 152 155
Actual number of days events are
schedule 185 212 215
Conducted Customer Accommodation
Meetings within 14 days prior to events. 100% 100% 100%
Pre-set each event per the customer's
accommodation within 1 day prior to 100% 100% 100%
Take down set-up following each even
within 24 hours. 98% 98% 98%
Clean Civic Center within an 8 hour wdrk
day, each day. 100% 100% 100%
Customer Contracts sent out within 2 @
of actual reservation. 90% 90% 90%
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FUND DEPARTMENT
Hotel/Motel Tax Fund [Pitser Garrison Civic Center
EXPENDITURES | 20 | i | sew | swar
Personnel Services $ 164,892|$ 175,1911$ 168,53 $ 178,671
Benefits 71,199 72,943 71,429 75,781
Supplies 28,240 32,768 33,268 26,669
Maintenance of Equipment 7,172 45,176 45,176 11,500
Miscellaneous Services 92,972 129,001 128,201 129,326
Sundry Charges -
Debt Service -
Capital Outlay 10,750 - 162,55 -
TOTAL $ 375,225/ $ 455,079 % 609,158 $ 421,946
AUTH O R I ZE D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Civic Center Director 1 1 1 1
Office Assistant 1 1 1 1
Crew Foreman 1 1 1 1
Laborer 4 4 4 4
FULL TIME 7 7
PART TIME 0 0 0 0
TOTAL 7 7 7 7

SIGNIFICANT CHANGES
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FUND DEPARTMENT

Hotel/Motel Tax Fund Hotel/Motel Tax Appropriations

MISSION STATEMENT

The mission of the Hotel/Motel Tax Fund is to hptpvide funding to entities with
the City of Lufkin which help promote tourism, prde education experiences as
well as entertainment for the citizens, and visitof the City.

DESCRIPTION OF SERVICES

The Hotel/Motel Tax Fund helps to provide funding the Museum of East Texas
the Lufkin Convention and Visitors Bureau, the GgoH. Henderson Exposition
Center and the Texas Forestry Museum. The funfdamg the Hotel/Motel Tax Fur
is used for operational support of the facilitiéshmse entities.

FISCAL 2008 WORK PROGRAM

The FISCAL 2008 appropriations budget for the @dits as follows:

The Museum of East Texas $  38,36(
Lufkin Convention and Visitors Bureau 158,92(
George H. Henderson Exposition Center 78,364
Texas Forestry Museum 27,40(

p——

PERFORMANCE MEASURES | 20052000 oot Dot

Not Applicable
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FUND

DEPARTMENT

Hotel/Motel Tax Fund [Hotel/Motel Tax Appropriations
2005-2006 2006-200 2006-200 2007-2008
EXPENDITURES AC'?UAL APPROVETD REVISED7 BUI;GET
Sundry Charges $ 342938|$ 326,844 $ 326,849 $ 303,044
TOTAL $ 342938|$ 326,844 $ 326,849 $ 303,044
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET

No positions are authorize
to this department.

pdl

FULL TIME
PART TIME

TOTAL

SIGNIFICANT CHANGES
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FUND DEPARTMENT

Hotel/Motel Tax Fund Non-Departmental

MISSION STATEMENT

Non-Departmental expenditures represent expendithgg are unique in nature,
apply to the fund in total, or represent expeneésuhat apply to all departments.

DESCRIPTION OF SERVICES

This is a non-operational department establishethiopurpose of handling items
that apply to the fund as a whole, not to speaifitvidual departments. Items
included as expenditures are bad debt expenséwasefpayments, and insurance.

Budget in this department are the followingrite
Unemployment Insurance Claims
Liability Insurance Premium
H.O.T. Committee Reserve for events

FISCAL 2008 WORK PROGRAM

$12,24(
2,158
27,40(

PERFORMANCE MEASURES i

2006-2007
REVISED

2007-2008
BUDGET

This is a non operational department
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FUND DEPARTMENT
Hotel/Motel Tax Fund [Non-Departmental
EXPENDITURES | Croa. | aeprover | mevisen |  eupcer
Personnel Services $ -1 % 1% 1%
Benefits 2,536 3,000 5,700 12,24(
Supplies -
Maintenance of Equipment -
Miscellaneous Services 2,224 2,015 2,015 29,558
Sundry Charges -
Debt Service - 1,40( -
Capital Outlay -
TOTAL $ 4,760 $ 501 $ 9,11 $ 41,796
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
There are no positions
assigned to this departmgnt

FULL TIME
PART TIME

TOTAL

SIGNIFICANT CHANGES
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FUND DEPARTMENT
Special Recreation Recreation

MISSION STATEMENT

The mission of the Recreation Department is totadtle quality of life by
accommodating the liesure needs of all ages threpgring and recreational
activities, and special events that are safe ajuyaile.

DESCRIPTION OF SERVICES

The Recreation Department offers a wide varietypafrting events, recreation
classes, and special events for all ages. Insttmare evaluated through observal
and parent evaluation, which assist in ensuringpoosr satisfaction. All leagues 3
monitored for safety. The Department is respoedibt registration of participantd,
receiving fees, park reservations, securing gynsespavimming pools, and workirg
with the Texas ASA and TAAF. The Recreation Dapartt is also in charge of the
annual Easter Egg Hunt, Punt, Pass & Kick Competiand Kid Catch.

FISCAL 2008 WORK PROGRAM

The Department will continue to offer recreationgmams this year. Softball will
continue to increase teams using the new Kit Mc@anfields. The challenge will
be to train enough umpires to keep up with theagased demand. More tournamgnt
opportunities are planned. The 4th of July Extgarea hosted by Love and Wills
Law Firm will be a planning priority this year. &Department looks forward to
working with K-Fox Radio on having another succekBaster Egg Hunt.

PERFORMANCE MEASURES | 2290200 R oy
Softball Tournaments Hosted 3 4 4
Adult Sports Teams 289 282 290
Adult Sports Participants 3,575 3,525 3,770
Youth Sports Participants 235 240 245
Easter Egg Hunt Participation 425 450 475
Recreation Class Participation 1,175 1,200 1,200
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FUND
Special Recreation

DEPARTMENT
Recreation

EXPENDITURES

2005-2006
ACTUAL

2006-2007
APPROVED

2006-2007
REVISED

2007-2008
BUDGET

Personnel Services
Benefits

Supplies

Maintenance of Equipmer
Miscellaneous Services
Sundry Charges

Debt Service

Capital Outlay

$ -
20,099
5,383
120,224

(L

$

28,725
8,900
116,260

1%

33,560
11,700
129,889

33,885
13,275
134,235

TOTAL

$ 145,706

$ 153,885

$ 175,145

$ 181,395

AUTHORIZED
POSITIONS

2005-2006
ACTUAL

2006-2007
APPROVED

2006-2007
REVISED

2007-2008
BUDGET

There are no positions
assigned to this departms

nt.

FULL TIME
PART TIME

TOTAL

SIGNIFICANT CHANGES
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FUND
Special Recreation

DEPARTMENT
Recreation

DIVISION

Softball

DIVISION DESCRIPTION

This division is for the adult softball leaguesheTteams participating in the progr
pay league fees and direct costs for field useintdaance of the fields is provideq

through the park maintenance budget

2005-2006

2006-2007

2006-2007

2007-2008

EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ -1 $ 1$ 1$
Benefits -
Supplies 12,969 19,600 22,000 21,750
Maintenance of Equipment 5,383 8,500 11,500 13,275
Miscellaneous Services 71,568 63,775 76,300 78,050
Sundry Charges -
Debt Service -
Capital Outlay -
TOTAL $ 899201% 91,8794 $ 109,800 $ 113,075
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET

There are no positions
assigned to this division.

FULL TIME
PART TIME

TOTAL
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FUND
Special Recreation

DEPARTMENT
Recreation

DIVISION

Volleyball

DIVISION DESCRIPTION

This division is for volleyball leauges sponsoregrtie department as well as any

associated tournaments.

EXPENDITURES

2005-2006
ACTUAL

2006-2007
APPROVED

2006-2007
REVISED

2007-2008
BUDGET

Personnel Services
Benefits

Supplies
Maintenance of Equipmer
Miscellaneous Services
Sundry Charges

Debt Service

Capital Outlay

It -

$

495
40(

1%

b 200
) 200

TOTAL

$

899

b $ 400

AUTHORIZED
POSITIONS

2005-2006
ACTUAL

2006-2007
APPROVED

2006-2007
REVISED

2007-2008
BUDGET

There are no positions
assigned to this division.

FULL TIME
PART TIME

TOTAL
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FUND
Special Recreation

DEPARTMENT
Recreation

DIVISION
Basketball

DIVISION DESCRIPTION

This division is provided for youth basketball prags and league play.

2005-2006

2006-2007

2006-2007

2007-2008

EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ -1 % 1% 1%
Benefits -
Supplies 4,373 4,695 7,425 7,950
Maintenance of Equipment -
Miscellaneous Services 17,721 19,450 20,100 22,80(€
Sundry Charges -
Debt Service -
Capital Outlay -
TOTAL $ 22094|$ 24,149 % 27529 % 30,75(Q
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET

There are no positions
assigned to this division.

FULL TIME
PART TIME

TOTAL
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FUND
Special Recreation

DEPARTMENT
Recreation

DIVISION

Gymnastics

DIVISION DESCRIPTION

Gymnastics is one of the largest classes in theagion program. Revenues assij
with instructor's pay and new equipment as needed.

EXPENDITURES

2005-2006
ACTUAL

2006-2007
APPROVED

2006-2007
REVISED

2007-2008
BUDGET

Personnel Services
Benefits

Supplies
Maintenance of Equipmer
Miscellaneous Services
Sundry Charges

Debt Service

Capital Outlay

It -

841

9,955

$

1,579

10,45(C

19

1,573

11,300

1,700

11,525

TOTAL

$ 10,796

$

12,025

$ 12,879 %

13,225

AUTHORIZED
POSITIONS

2005-2006
ACTUAL

2006-2007
APPROVED

2006-2007
REVISED

2007-2008
BUDGET

There are no positions
assigned to this division.

FULL TIME
PART TIME

TOTAL

Page - 254

t



FUND DEPARTMENT DIVISION
Special Recreation Recreation Special Events

DIVISION DESCRIPTION

This division is for activities planned and sporgbby the Parks and Recreation
department. Currently, our special events inchii@eAnnual Easter Egg Hunt, Kid
Catch and the July 4th Extravaganza. Donatiorasmws, vendors, and user feeg
provide funding for this division.

EXPENDITURES | Croa. | aerovep | revisen | supcer
Personnel Services $ -1 % 1% 1%
Benefits -
Supplies 596 950 950 950
Maintenance of Equipment -
Miscellaneous Services 2,470 4,010 3,610 3,010
Sundry Charges -

Debt Service -
Capital Outlay -

TOTAL $ 3,066 $ 4,964 $ 4,560 $ 3,960
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET

There are no positions
assigned to this division.

FULL TIME
PART TIME
TOTAL

Page - 255



FUND

Special Recreation

DEPARTMENT
Recreation

DIVISION
Recreation Classes

DIVISION DESCRIPTION

This division is for payment of instructors and erpes related to the recreation

activities offered through the Recreation Program.

EXPENDITURES

2005-2006
ACTUAL

2006-2007
APPROVED

2006-2007
REVISED

2007-2008
BUDGET

Personnel Services
Benefits

Supplies
Maintenance of Equipmer
Miscellaneous Services
Sundry Charges

Debt Service

Capital Outlay

It

1,320

18,510

$

1,410

18,575

1%

1,410 1,535

18,575 18,850

TOTAL

$ 19,830

$

19,985

$ 19983 % 20,385

AUTHORIZED
POSITIONS

2005-2006
ACTUAL

2006-2007
APPROVED

2006-2007
REVISED

2007-2008
BUDGET

There are no positions
assigned to this division.

FULL TIME
PART TIME

TOTAL
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FUND DEPARTMENT

Zoo Building Fund Ellen Trout Zoo

MISSION STATEMENT

The mission of the Zoo Building Fund is to providencial assistance to the Elle
Trout Zoo in order to help make the zoo a diveesggyable and safe facility for al
of the animals, visitors and staff.

-

DESCRIPTION OF SERVICES

The Zoo Building Fund is supported by donationsniadion fees, and other rever
generated by the zoo. These donations and othenues are used for facility
improvements and animal purchases. Since 1976xhibits, animal purchases,

much of the landscaping and many other improventeans been made possible lpy

public support of the zoo and by the utilizatiortlus fund.

ue

FISCAL 2008 WORK PROGRAM

Zoo improvements including major exhibit renovaiplandscaping projects, anin
acquisitions, plant acquisitions, and other phyg&ant projects are functions of th
Zoo Building Fund work program. Funding capitabjects of the implementation
the Zoo's Master Plan is another important compboktine Zoo Building Fund.

The Zoo Building Fund aids with the developmenhafuralistic, emersion exhibity
to create an exciting experience for zoo guestdanithe welfare of the animals.
Civic club projects and the ever-popular Summer 2atari are also accomplisheq
by the use of this fund.

1al
e

PERFORMANCE MEASURES | cria. | Rewisen | supcer.

This is a non-operational department
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FUND

Zoo Building Fund

DEPARTMENT

Ellen Trout Zoo

EXPENDITURES | ‘croa | aeproven | revisen |  eupcer
Personnel Services $ -1 $ 1$ 1$
Benefits -
Supplies 10,327 15,300 15,300 32,800
Maintenance of Equipment 35,388 69,100 44,647 60,70(¢
Miscellaneous Services 11,415 8,800 23,835 15,70G
Sundry Charges -
Debt Service -
Capital Outlay - 10,500 22,500 10,500
TOTAL $ 57,1301 $ 103,700 $ 106,284 $ 119,700
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
There are no positions
assigned to this departmgnt.
FULL TIME
PART TIME
TOTAL

SIGNIFICANT CHANGES
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FUND DEPARTMENT

Court Security/Technology Fund [Municipal Court

MISSION STATEMENT

This is a designated fund within Municipal Court.

DESCRIPTION OF SERVICES

The Court Security & Technology Fund is supportgé@Iportion of each fine
collected. Each fine is has a fee of $7.00 thdejzosited in the Court Security &
Technology Fund and is distributed to the diffi¢révisions of the fund to assist
with the costs of technology and security equipment

FISCAL 2008 WORK PROGRAM

The Technology portion fot he fund is to be usedwesively to purchase or maintg
computer systems, computer networks, computer hraelwomputer software,
imagining systems, electgronic kiosks, electroiuket writers, and document
management systems for Municipal Court. The Sgcpartion of this fund is to bg
used to finance items when used fo rthe purpogeaviding security services for t
building housing the Municipal Court.

T

PERFORMANCE MEASURES | 20052000 oot B boET

This is a non-operational department
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FUND

Court Sec/Tech

DEPARTMENT

Municipal Court

2005-2006

2006-2007

2006-2007

2007-2008

EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 21,086|$ 20,6433% 19,991 $ -
Benefits 1,859 1,579 1,579 -
Supplies 705 3,200 3,400 2,000
Maintenance of Equipment 15,095 16,700 16,700 17,20G
Miscellaneous Services 4,465 8,300 25,900 9,280
Sundry Charges -

Debt Service -
Capital Outlay - 8,40( -
TOTAL $ 43,2101$ 50427 % 75970% 28,480
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
City Marshall 1 1 1 0
FULL TIME 0 0 0
PART TIME 1 1 0
TOTAL 1 1 0

SIGNIFICANT CHANGES

The position of City Marshall was moved to the Muipal Court Department in the

General Fund as a full time position in Fiscal 2008
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FUND

Court Sec/Tech

DEPARTMENT

Municipal Court

DIVISION

Technology

DIVISION DESCRIPTION

This portion of the Court Security/Technology Fualldws for the purchase of

equipment, hardware and software for use withinMin@icipal Court.

EXPENDITURES | v | someowes | aumss | oweer
Personnel Services $ -1 % 1% 1%
Benefits -
Supplies 144 1,70¢ 1,700 300
Maintenance of Equipment 15,095 16,000 16,000 16,500
Miscellaneous Services 3,658 6,200 6,800 7,180
Sundry Charges -
Debt Service -
Capital Outlay - 8,400 -
TOTAL $ 18,897|$ 23900% 32904 % 23,980
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
There are no positions
assigned to this division.
FULL TIME
PART TIME
TOTAL
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FUND

Court Sec/Tech

DEPARTMENT

Municipal Court

DIVISION
Security

DIVISION DESCRIPTION

This division of the Court Security/Technology Fuadtbws for the expenditures
related to the security of the Municipal Court umtihg salaries, uniforms and

benefits for a bailiff as well as security equipmend installation.

2005-2006

2006-2007

2006-2007

2007-2008

EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 21,08($% 20643$ 19,991 $ -
Benefits 1,859 1,579 1,579 -
Supplies 561 1,50( 1,700 1,700
Maintenance of Equipment - 70( 700 700
Miscellaneous Services 807 2,10( 19,100 2,100
Sundry Charges -

Debt Service -
Capital Outlay -
TOTAL $ 24313|$ 26524% 43,070 % 4,500
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
City Marshall 1 1 1 0
FULL TIME 1 1 1 0
PART TIME 0 0 0 0
TOTAL 1 1 1 0
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FUND DEPARTMENT
Court Security/Technology Fund Non-Departmental

MISSION STATEMENT

Non-Departmental expenditures represent expendithag are unique in nature, apply

the fund in total, or represent expenditures tpatyato all departments.

DESCRIPTION OF SERVICES

This is a non-operational department establishethibpurpose of handling items that
apply to the fund as a whole, not to specific imdlial departments. Items included as

expenditures are bad debt expenses, software péynaeial insurance.

FISCAL 2008 WORK PROGRAM

Budget in this department are the followingrise
Transfer to General Fund

$47,034

PERFORMANCE MEASURES o005 2000 eeD,

2007-2008
BUDGET

This is a non operational department
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FUND

Court Sec/Tech Fund

DEPARTMENT

Non-Departmental

EXPENDITURES

2005-2006
ACTUAL

2006-2007
APPROVED

2006-2007
REVISED

2007-2008
BUDGET

Personnel Services
Benefits

Supplies

Maintenance of Equipment
Miscellaneous Services
Sundry Charges

Debt Service

Transfers

Capital Outlay

$

47,03

TOTAL

19

47,03

AUTHORIZED
POSITIONS

2005-2006
ACTUAL

2006-2007
APPROVED

2006-2007
REVISED

2007-2008
BUDGET

There are no positions
assigned to this departmen

FULL TIME
PART TIME

TOTAL

SIGNIFICANT CHANGES
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FUND DEPARTMENT
Animal Control Kurth Grant Fund |Animal Control

MISSION STATEMENT

This is a designated fund used exclusively for Aali@ontrol.

DESCRIPTION OF SERVICES

The Kurth Grant Fund benefits the Animal Sheltethia purchase of supplies and
equipment necessary for shelter operations.

FISCAL 2008 WORK PROGRAM

This fund is used to finance the Kurth Memorial #ai Shelter and Animal
Services. The Kurth Foundation Grant benefitsciizens of Lufkin and Angelina
County.

PERFORMANCE MEASURES | “troa oD, baey
This is a non-operational department
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FUND
Animal Control Kurth
Grant Fund

DEPARTMENT

Animal Control

EXPENDITURES

2005-2006
ACTUAL

2006-2007
APPROVED

2006-2007
REVISED

2007-2008
BUDGET

Personnel Services
Benefits

Supplies
Maintenance of Equipmer
Miscellaneous Services
Sundry Charges

Debt Service

Transfers

Capital Outlay

It -

90,000
32,228

$

90,000

19

2,13

90,000

125,000
85,00

TOTAL

$ 126,868

$

90,000

$

92,131

$ 210,00(

AUTHORIZED
POSITIONS

2005-2006
ACTUAL

2006-2007
APPROVED

2006-2007
REVISED

2007-2008
BUDGET

There are no positions
assigned to this departms

nt.

FULL TIME
PART TIME

TOTAL

SIGNIFICANT CHANGES
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FUND DEPARTMENT

Animal's Attic Gift Shop Animal Control

MISSION STATEMENT

This is a designated fund used exclusively for Aali@ontrol.

DESCRIPTION OF SERVICES

Donations to the Shelter are used to purchase naians, medications and other
supplies neceesary for operation of the Shelteti@adment of animals within the
Shelter.

FISCAL 2008 WORK PROGRAM

The money in this fund comes from donations madeitm®ens to Animal Services
These funds are used to purchase vaccinations aditations, and to purchase
surgery supplies for animals adopted from the Kiiédmorial Animal Shelter.

PERFORMANCE MEASURES | 2052006 2006-2907 s

This is a non-operational department
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FUND

Animal's Attic Gift

DEPARTMENT

Shop Func Animal Control
EXPENDITURES | ‘croa. | aeprover | revisen |  eupcer
Personnel Services $ -1 $ 1$ 1$
Benefits -
Supplies 12,158 12,000 12,000 200
Maintenance of Equipment -
Miscellaneous Services 2,660 1,900 15,5672 1,000
Sundry Charges -
Debt Service -
Capital Outlay - 20,69( -
TOTAL $ 14818|$% 13900 % 48,257 % 1,200
AUTHORIZED 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET

There are no positions
assigned to this departms

nt.

FULL TIME
PART TIME

TOTAL

SIGNIFICANT CHANGES
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FUND DEPARTMENT

Equipment Acquisition &

Replacement Fund Equipment Amortization
MISSION STATEMENT

This fund allows for the accumulation of the depagon on equipment to allow for
acquisition and/or replacement of equipment, velsieind machinery except for th
items with long life expectancy.

DESCRIPTION OF SERVICES

The Fleet Services Director coordinates, with tadipipating departments, the
determination of equipment replacement scheduldsanmated useful lives and
estimated cost of equipment purchased. The dispdssjuipment is coordinated
with the City's purchasing department.

FISCAL 2008 WORK PROGRAM

PERFORMANCE MEASURES e D oraeD, P
This is a non-operational department
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FUND
Equipment Acquisition
& Replacement Fund

DEPARTMENT

Equipment Amortization

EXPENDITURES

2005-2006

2006-2007

2006-2007

2007-2008

ACTUAL APPROVED REVISED BUDGET
Personnel Services $ 22471 % -1 $ 1%
Benefits 7,635 -
Supplies - 6,60( -
Maintenance of Equipment - 13,85 -
Miscellaneous Services 352 -
Sundry Charges -
Debt Service 125,000 -
Capital Outlay - 2,211,100 2,217,104 2,444,506
TOTAL $ 155,458| $ 2,211,100 $ 2,237,550 $ 2,444,506
AUTH O R IZE D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET
Fleet Services Director 1 0 0 0
FULL TIME 1 0
PART TIME 0 0 0 0
TOTAL 1 0 0 0

SIGNIFICANT CHANGES

The position of the Fleet Services Director hasibeeved to the Fleet Maintenanc

Department.
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FUND

General Obligation Debt Service

DEPARTMENT

Non-Departmental

2005-2006

2006-2007

2006-2007

2007-2008

EXPENDITURES ACTUAL APPROVED REVISED BUDGET
Personnel Services $ -1 $ 1$ 1$
Benefits -
Supplies -
Maintenance of Equipment -
Miscellaneous Services 3,500 3,500 3,500 3,500
Sundry Charges -
Debt Service 4,477,739 4,599,528 4,840,974 6,251,429
Other Financing Uses - 9,450,15 -
Capital Outlay -
TOTAL $4,481,239) $ 4,603,028 $ 14,294,635 $ 6,254,929
AUTH O R IZE D 2005-2006 2006-2007 2006-2007 2007-2008
POSITIONS ACTUAL APPROVED REVISED BUDGET

There are no positions
assigned to this departmse

nt

FULL TIME
PART TIME

TOTAL

SIGNIFICANT CHANGES

Other Financing Uses - this is a reference to¢fieancing done in Fiscal 2007.
Proceeds offset the cost of the refinancing.

Page - 271



Page - 272



